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THE CHIEF’S BRIEF
By Danny Moody, Chief Executive, Northants CALC

Autumn is upon us so I hope that you
managed to get a few days away during the
summer and that you had a good time. Now
it’s back to the grindstone in earnest facing all
the challenges that local government presents.
As usual I’ve enjoyed meeting a few of the
dedicated clerks and councillors in
Northamptonshire over the past two months.
In early August I visited Brackley Town Council
and was impressed by how many projects they
have on the go, which will improve the lives of
the ever-growing population of the town. On
Danny on his summer holiday in
the night I visited the council was filling a
Devon: “Sometimes I sits and thinks,
casual vacancy by co-option and the two
and sometimes I just sits”!
candidates were enormously impressive. If
this is the standard of candidate coming in to the sector then the future looks
bright indeed. I hope the unsuccessful candidate has another go next time.
After the holidays I was invited by Guilsborough Parish Council to the unveiling of
a new village bench. It was a wonderful community occasion about which there is
more below in a special article.
Recently I attended a working group meeting in Higham Ferrers, where the town
council is looking at the provision of community meeting space. If one totalled up
all the hours that are given by parish and town councillors and council staff it
would be a real eye-opener. I have previously estimated the “value” that
councillors in Northamptonshire contribute to be in the order of £4.5 million per
year – that’s quite a work force!
At the end of September Northants CALC hosted the Annual General Meeting of
the Northamptonshire branch of the Society of Local Council Clerks (SLCC). After
the business items, during which Derek Everett (Old Stratford and Cosgrove
Parish Councils) was re-elected as chairman, I gave a presentation on “How to be
Assertive – A Clerk’s Guide”. I hope it proves useful to the attendees!
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Another useful event I attended in September was one organised by the
Hampshire Association of Local Councils. It was a seminar for all CALCs in
England looking at how to run successful membership organisations. Two things
struck me: firstly, that Northants CALC does an awful lot of things very well, and
secondly that there is an awful lot more that we could and should be doing! It is
essential that we do not rest on our laurels and that we press ahead to provide
even better services and ever-greater value for money to parish and town councils
in Northamptonshire. And always keeping our member councils at the heart of
everything we do.
And talking of the membership, the 66th Northants CALC Annual General Meeting
takes place on 19 October 2013 in Raunds starting at 10:00 a.m. with hot bacon
rolls available from 9:15 a.m. All member councils are entitled to attend and vote.
If you haven’t already done so please contact us with the name(s) of your
delegate(s). I really urge you to attend and I look forward to seeing you there.
Please get in touch with your enquiries and issues. That’s what we’re here for!
“GET OFF THE GROUND” FUNDING
How many projects never even get off the ground, because the upfront work is too
difficult, too costly or too time consuming? Often the actual delivery of a project
(e.g. building the new community centre, installing the new play equipment) is the
easy part after all the hard work has been done in preparation. Now there is a
new fund available to parish councils to help get projects off the ground.
The Community Led Project Support funding programme is a revenue funding
programme which helps communities to achieve their development ambitions for
their local area. The fund will provide revenue funding to help community groups
to build their capacity to either submit a Community Right to Build Order, which is
an alternative way for communities to deliver the development they want – be it
homes, shops, businesses or facilities – where the benefits of the development
will be retained by the community for the community, or to apply for planning
permission.
Communities interested in applying for support have the choice of applying for
funding through two different routes:
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Community Right to Build – provides support for community groups who want to
submit an application for a Community Right to Build Order as an alternative to
achieving planning permission by submitting
an application for planning permission.
Planning Application Route – provides
support for community groups seeking to
achieve planning permission through a
planning application.
The funding might cover, for example,
community engagement and consultation
work, feasibility studies, impact assessment
studies, project design, scoping reports,
even grant funding exploration.
For more details, guidance and application
forms please visit the web site of the Homes
& Communities Agency:

Make sure your project has what it
needs to get off the ground.

http://www.homesandcommunities.co.uk/community-led-project-support
The £14 million fund is available until March 2015, so don’t let a lack of resources
hold your ambition back any longer – apply for project support funding soon!
GOOD RECEPTION FOR CAMPAIGN
Mobile phone signals in rural areas are often weak in comparison to towns and
cities. Not surprising perhaps given the low population density of rural areas
which makes it commercially unattractive to provide sufficient phone masts.
Rural campaign group, the Countryside Alliance, has put out a call for smart
phone owners to download a free RootMetrics app and send back samples of the
mobile phone signal where they are. “We all pay the same to run our mobile
phones, regardless of where we live. But rural businesses and individuals tell the
Countryside Alliance they have a far poorer service.
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“That’s why we are searching for evidence to ensure people living in the
countryside are not forgotten by mobile phone companies and that they benefit
from the Government’s £150m mobile phone infrastructure project”.
To take part, all people have to do is download the free RootMetrics app
(www.rootmetrics.co.uk) onto their smartphone or tablet and use it when they are
at home and out and about. The app tests the strength of their signal and
automatically records the result.
DOES YOUR COUNCIL SUFFER FROM 'SOCIAL LOAFING'?
An article adapted and reproduced with the kind permission of Graeme Nahkies, Boardworks International.

A common expectation we have of a council (or of any group) is that its
capabilities and achievements will be greater than the sum of its parts. On many
councils, however, most of the 'heavy lifting' is done by a relatively small sub-set
of the group while others contribute comparatively little. Consequently the group
as a whole is less effective than would be expected from the capabilities of its
individual members.
There could be many reasons why some councillors contribute less than their
colleagues. They may be unclear about their roles and what is expected of them;
they may lack confidence and/or competence; their motivation may differ from that
of their colleagues; they may not feel valued; the council's process for engaging its
members may be flawed. This list could go on but the explanation might lie in a
common phenomenon psychologists refer to as 'social loafing'.
What is social loafing?
Social loafing is the tendency for individuals to put less effort into a task when they
are working as part of a group than when they are working alone.
As an experienced observer once suggested, councils are often little more than
incompetent groups of competent people. A council might be less effective than
it could be because its work is disorganised. While true in some circumstances,
social loafing is distinct from a council's underachievement due to poor coordination or an inadequate conceptualisation of its work. Social loafing is about
reduced effort on the part of individuals in a group.
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The phenomenon of social loafing was first noticed by German researcher Max
Ringelmann. He found that a group of workers pulled harder on a rope when they
did it individually than when they were pulling as part of a team. Subsequently, it
has become apparent that social loafing occurs not only in relation to physical
tasks but also when, as in the council, groups of people are involved in creative,
evaluative and cognitive tasks. This phenomenon has been observed across a
range of demographic and cultural characteristics although there are some
interesting variations. For example, in one analysis researchers found 'free riding'
in groups was more common among men than women and in Western than in
Eastern countries. This pattern occurs because women and people in Eastern
cultures tend to value the performance and well-being of the collective more than
do men and people in most western cultures. Others have commented that
unskilled group members are more likely to loaf than skilled ones.
Social loafing is especially problematic when it occurs in council meetings
because councils make decisions and are accountable for those decisions
collectively. When one or more councillors are not contributing to the full extent of
their capability potentially valuable individual contributions are lost. This has
implications for the dynamic of the council as well as for the quality of its collective
performance.
When and why does social loafing occur?
Social loafing does not result because individuals are flawed, lazy and looking for
a free ride. People are most likely to become less motivated and loaf when:
• They believe their individual effort (good or bad) will not be so visible and,
therefore, is less likely to be evaluated and acknowledged by others in the
group.
• They believe their attendance and/or effort will not necessarily have
consequences for the performance of the group (i.e. the group's work will be
accomplished irrespective of their personal effort - which they may think has
little value).
• The work of the group or the task they are personally assigned holds little
interest or meaning for them. When people care about the work they are
more likely to make an effort. They may also lift their game if their
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contribution is likely to win approval and acceptance from the group or if
they are committed to the collective success of the group.
Missed meetings and poor meeting preparation, superficial, sporadic or nonexistent contributions to council dialogue, inattention or even obvious disinterest,
and late arrival and early departure may all be indications that loafing is present.
Certain conditions may even encourage it. For example, the larger the size of a
council the more likely it is that social loafing will occur. The size factor is likely to
be compounded if members are representatives and/or subject matter experts.
Both are prone to define their contribution to the council in relatively narrow terms
and engage only when the interests of their constituency or their speciality make it
onto the agenda.
Protecting against social loafing in councils
The characteristics and incidence of social loafing can vary widely but there is a
wide range of initiatives worth considering to keep this problem at bay.
• Individual councillors should have reason to believe that their contributions
will be both valued and observed. This calls for the careful induction of
council members to ensure that their experience and capabilities are
acknowledged and that they understand what is expected of them.
• The size of the council should be reviewed occasionally. Social loafing is far
more likely to occur once council size increases beyond single figures. The
smaller the council, the more compelled each member is likely to feel to
contribute.
• Active management of council meeting structure and content to ensure this
is worthy of council members' time and attention. Too many councils are
passive recipients of clerk’s reports and presentations which have little
relevance to the true responsibilities of councillors and the real issues facing
their councils.
• Active management of council meeting process to ensure that all members
are both expected to, and are enabled to, contribute actively to the council's
dialogue. This requires skilled facilitation by the council chairman.
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• Active engagement between formal council meetings. This can be achieved
in a number of ways. For example, assigning members to working groups to
work through specific issues or proposals ahead of collective consideration
by the whole council.
• When chairs and clerks seek out the views of individual council members
between meetings this is another way of turning the spotlight on individuals
and making them feel valued.
• Council and councillor performance evaluation. For evaluation to be a useful
and valid process, council and councillor roles and responsibilities need to
be clear and expectations of individual performance stated up front.
Individuals then get regular structured peer feedback on their contribution to
the council. Council charters and letters of expectation provided to
councillors upon appointment are related and useful tools.
• Build strong relationships. Because councils meet infrequently generating
effective teamwork is difficult. Council membership that is subject to regular
turnover can compound this problem. Establishing personal connections,
however, encourages council team-mates to become more committed and
dedicated. People generally feel guilty about leaving their friends and
respected colleagues to carry the load.
Take some time to consider whether your council contains any “loafers” and then
think about how they might be turned into active, positive contributors.
ONE SYLLABLE, SOUNDS LIKE…
One feature of uneducated speech in England
around the 1800s was a tendency to pronounce
the "er" sound of words like "clerk" as the "ar"
sound of "clark". The phenomenon was
sufficiently widespread that the English novelist
Henry Fielding used pronunciations like "sarvis" for "service", "sartain" for
"certain", and "parson" for "person" in the speech of characters meant to seem
vulgar or unintelligent. Due to the overwhelming influence of such people in
England (that is, the uneducated!), these previously unacceptable pronunciations
eventually became standard for some words, like Derby, Berkeley, sergeant,
and…clerk! (Source: J.C. Wells, Accents of English)

7

WHAT IS A POTHOLE?
There is no formal definition for a pothole recognised nationally, although the
recent Highway Maintenance Efficiency Programme (HMEP) Pothole Review
documents suggest that a more formal definition may be jointly developed by local
authorities and the Department for Transport (DfT).
Northamptonshire County Council (NCC) and
MGWSP have adopted a risk-based definition
recognising that potholes pose different risks
to users of the highway network, depending
on the pothole location and network hierarchy
of the asset. Subsequently NCC provided a
different definition of a pothole for
carriageways and footways.
For a carriageway a pothole has been defined as a sharp edged depression
anywhere in the carriageway where part or all of the surface layers have been
removed including carriageway collapses, surrounds to ironwork and missing cat’s
eyes. A pothole will be identified when its maximum horizontal dimension is
greater than 250mm and is:
• Greater than 40mm deep on strategic roads, main distributors and
secondary distributors
• Greater than 50mm deep on local access roads and link roads
At controlled pedestrian crossings or other defined crossing points (i.e. junctions
or where dropped crossings are provided) footway standards apply.
For a footway a pothole has been defined as a sharp edged depression anywhere
on the footway where part or all of the surface layers have been removed
including footway collapses and surrounds to ironworks. A pothole will be
identified when it has a maximum horizontal dimension greater than 75mm and a
depth greater than 20mm.
Once a pothole has been correctly identified and categorised then a set of repair
targets apply. For details see:
http://www.northamptonshire.gov.uk/en/councilservices/transport/roads/pages/potholes.aspx.
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DOG POOH & BENCHES
On Sunday 8 September 2013
Guilsborough Parish Council
organised the grand opening of a
new bench on a green in the
centre of the village. More than
120 residents turned out to see
the ribbon cutting.
Sometimes parish councils are
ignorantly labelled as the “dog
pooh and benches brigade”, but
when you see the community
spirit engendered by an event
A great community turnout in Guilsborough.
such as this it becomes a
compliment, not a derogation. If the installation of a new bench was not valued by
residents, many of whom will probably never actually sit on it, then why would they
give up their Sunday afternoon to attend the opening?
It’s true that the formal opening was followed by a splendid party in the village hall,
with the obligatory fine selection of homemade cakes, a tombola and “guess the
weight of the marrow” and “name the teddy bear” competitions, but students of
community development would have seen something much more fundamental
occurring. For a start the age range of attendees ranged from babes in arms just
a few weeks old to octo- and nonagenarians; rarely could an event be more
intergenerational. Secondly, the noise level in the village hall indicated that there
was plenty of communication going on – and this was real, human, face to face
interaction, not Facetweet and Twitbooks. It is this type of communication that
academics refer to as promoting “social cohesion” and “community sustainability”.
Lastly, the parish council was able to share in the success of the event… the
experts call it “positive reinforcement”, but it’s more commonly known as giving
each other a pat on the back! Acknowledging and sharing success is a key part of
team development.
So, are parish councils concerned with dog pooh and benches? Yes! And rightly
so. But the labellers should know that dog pooh and benches is just the start of
what parish councils achieve in their communities – they do that and much, much
more besides.
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PUBLIC RECORDING OF MEETINGS
In June Eric Pickles, the Secretary of State for Communities and Local
Government, published new guidance explaining how members of the public can
attend and report on their local council meetings. The new guidance explicitly
states that councils should allow the public to film council meetings:
https://www.gov.uk/government/news/lights-camera-democracy-in-action
However, the guidance does not apply to parish and town councils and the advice
from the National Association of Local Councils (NALC) is that the filming of parish
and town council meetings without permission (from the council) is prohibited.
The new guidance produced a rash of inappropriate challenges to parish and town
councils. As an example, look at this video of a meeting of Essington Parish
Council in Staffordshire: http://www.youtube.com/watch?v=ykxMwjtp6NE.
Members of the public have been given the false impression that they can now
demand to film parish and town council meetings.
But whatever the guidance says and whatever the law states, would it be a good
idea for a parish council to give permission for meetings to be filmed? The
following table outlines just a selection of pros and cons:
Pros

Cons

• Greater access to council meetings
and business
• Greater community engagement
• Council appears less “distant” from
its electorate

• Risk of council debate being edited
to give false impression
• Risk of comments being taken out of
context
• Councils meetings may become
“sanitised” whilst cameras are
present
• Some councillors may be camera
shy and may not contribute to
meetings
• Equally, other councillors may see it
as a soapbox, particularly at election
time
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It’s certainly easier to think of cons than pros, although the sort of things listed
under pros are worthy prizes.
Any parish or town council considering allowing members of the public to film
meetings would be advised to contact Northants CALC in the first instance. The
minimum requirement would be to have a sound policy based upon a well thought
through risk assessment. Certainly any council allowing filming would be well
advised to make their own recording of the meeting so that there is an original
copy of the meeting against which any edited copies can be compared.
Note that members of the public and press should be allowed to report from
meetings, including posting to blogs and Facebook and sending Twitter updates.
This can be before, during or after the meeting. The normal rules for disturbances
at meetings still apply though, so if any of the reporting activity is causing a
disturbance the chairman should intervene appropriately.
Undoubtedly the shift is towards greater openness and transparency in local
government, which is to be generally applauded. The government just needs to
be conscious of the law of unintended consequences.
PLANNING GUIDANCE GOES ONLINE
New online national planning guidance will give much needed simplicity and clarity
to the planning system and bring about better community involvement, Planning
Minister Nick Boles announced in August.
The government is launching its national planning practice guidance as a new
online resource (see http://planningguidance.planningportal.gov.uk). The user
friendly format will make planning guidance more accessible and will make it
easier to keep up to date.
The existing technical guidance, often complex and repetitive, is catalogued in
230 separate documents and at 7,000 pages is almost impossible for residents
and businesses to use effectively.
Following an external review, ministers have proposed a new streamlined
planning practice that will provide the support for growth and creation of jobs and
homes that the country needs. It will also provide clearer protections for natural
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and historic environment by giving power back to communities who are generally
best placed to make local decisions.
None of the current planning practice guidance will be cancelled until the final
online guidance is in place and live later in the autumn.
AN OPPORTUNITY TO USE YOUR SKILL
Northants CALC launched the Member Enquiry
Service (MES) in 2012 to handle routine, generic
enquiries from parish councils in a timely way. The
service is operated on a rota system by a team of
Northamptonshire based CiLCA qualified clerks who
take it in turns to monitor the e-mail address
mes@northantscalc.gov.uk and respond to any
enquiries that come through.

“It’s a great
way to test
and extend
your
knowledge”

Each member of the team provides 1 week of cover at
a time in return for a flat fee of £100. There are
currently three members of the MES team and we
would like to add a fourth. If you are a CiLCA qualified clerk in Northamptonshire
and you would like to get involved please e-mail dmoody@northantscalc.gov.uk.
It’s a great way to test and extend your knowledge!
If you haven’t used MES yet then give it a go! If you have a simple enquiry that is
not specific to your council then pop it through to mes@northantscalc.gov.uk. If
you use it once you’ll use it again and again!
ANYONE FOR TEA?!
Story by Barry Frenchman, Chairman, Spratton Parish Council

When Danny first rang me to ask if I was interested in attending one of the
Queen’s tea parties at Buckingham Palace I thought it was a friend trying to wind
me up but as soon as I realised it was for real my wife dug me in the ribs and told
me to say yes - she wanted a posh new outfit!
The next few weeks were spent shopping, not really for me but for Judith as a
frock, shoes and a “hatinator” became the focus. I wore my best suit and tie but
did push the boat out for a new shirt!
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The next agonies were over the weather and would it be hot or cold, wet, windy or
rainy. Apparently such things matter much more for ladies than men!
We drove down on the day stopping at the London
Gateway services trying to spot all those who may
also be going. At the next table was a man with a
kilt, definitely we thought.
After paying the congestion charge we were able
to drive all the way to the palace and park on
Constitution Hill free of charge. As we parked the
man with the kilt stepped out of the car parking
next to me and he turned out to be the mayor of
Worksop I think.
We walked down Piccadilly looking for some lunch
figuring with the number usually invited to this do
we may not get much to eat!
Back to the car so shoes could be changed, comfy shoes for walking exchanged
for posh high heels and hatinator could be put on.
There was a very long queue of very polite people and eventually we walked
through the palace and out into the grounds. It was dry but chilly at this stage.
The lawn was set out with tea tents, chairs and tables, bandstands etc. We
walked round the grounds and sat on a garden bench the Queen may have sat
on. We were told no cameras were allowed on crown property but although we
adhered to this many seemed not to, so we have no photos from the event-sad to
say.
The gardens were lovely and the plants were quite a lot further on than ours
although they were only a little farther south - and quite a lot grander –of course!
There was a bit of a queue for tea but the food was tasty. However, surprisingly,
they didn’t seem to know how to make a decent, strong, cup of tea! Small
sandwiches, including cucumber of course and lots of cakes and pastries were set
out for your selection. You could go back as often as you liked if you were
prepared to wait in line.
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As it was the first Garden Party since the Olympics/ Paralympics there were
numerous stars there including Mo Farah, Rebecca Adlington and Linford Christie.
There were many more but we didn’t recognize them in civvies.
The Royal Family was out in force; The Queen, Prince Philip, Prince Charles &
Camilla and a heavily pregnant Kate. Although we didn’t “meet” them we were
able to get reasonably close and see and hear them. They slowly progressed
down the length of the lawns meeting and greeting people accompanied by the
sound of the military bands.
We even had time to meet someone we know from Daventry District Council, a
fellow councillor; neither of us realised the other was going to be there. Quite a
coincidence amongst a crowd of 4,000!
About 5pm (just as the sun decided to make a breakthrough!) we thought we
would make our way out and home after a tiring but very interesting day out in
London!
[Editor’s note: Northants CALC is allocated two tickets to the Royal Garden
Parties each year and the board of directors nominates someone for their
contribution to the work of parish and town councils in the county]
SPOTLIGHT ON…
In the first of what I hope will become a regular feature we shine the spotlight on a
parish or town councillor in Northamptonshire. Kicking us off is Brian Tomlin,
Chairman of Croughton Parish Council. The views are his own.

Q: What has been the council’s biggest achievement in
the past 12 months?

A: After approx. 20 years of continuous pressure we
have seen two successes at the same time. We have
seen a start on the nine much needed affordable houses
and the resurfacing of Wheelers Rise, which has been
neglected for many years.

Q: What is the biggest issue facing your council currently?
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Croughton Parish
Council
• 587 electors
• £16,661 precept
• District: South
Northants
• 9 Councillors

A: Traffic management, in the form of speeding control, enforcement of the 7.5 t
limit, and a problem with anti-social behaviour of a few individuals and
businesses that park inconsiderately to the distress of our parishioners and the
local shop.

Q: What difference has the Localism Act made to the council?
A: We are flooded with consultation documents that while of great importance to
some part of the county have no relevance whatsoever to our little village , and
they take up a lot of both our clerk’s time and that of our members.

Q: What one thing could be done to help you in your work as a parish council?
A: We need a new method of financing Parish Councils as with a village of only
approx. 300 houses we cannot raise the funds that are needed to carry out all the
functions that we are required to do. e.g. We need to repair large walls that have
to be conserved, we need to provide off street parking, and with the reduced
services provided by the County Council we will have to cut hedges and verges
that are being ignored for months on end.
Thanks to Brian for his views. If you would like to put yourself forward for a future
Spotlight On… then please e-mail dmoody@northantscalc.gov.uk and I’ll send
you the questions of the month.
HOW TO INCREASE PUBLIC PARTICIPATION IN LOCAL GOVERNMENT
Following the article in the July/August Update “Time to Jump In?” which looked at
the social media options available to parish councils, here Jon Scargill, Digital
Consultant with Northamptonshire-based Electronic Chalk takes a more in-depth
look at Twitter…
What if I were to tell you that there was a way to include more members of your
community for free and for very little effort on your council’s part? Well, there is
and it’s easy.
Social media is a great opportunity just waiting for enthusiastic pioneers such as
your council to embrace it and transform your work. If you use Twitter, your
council will join an ever expanding list of organisations - from massive
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multinational conglomerates like Sony to the small, independent café down the
road – that are embracing social networks to reach out to their public. Even the
Pope and the Dalai Lama are tweeting several times a day to their worldwide
congregations. Although there are other social media sites that can also be used,
inexperienced councils would do well to start with Twitter because it takes so little
time to use.
The reasons for councils to engage with Twitter are compelling when, according to
the Office for National Statistic, 52% of the UK population has an account. With
the advent of “Localism” there has never been as much central government
scrutiny on whether or not councils are active in widening participation. Whether
we like it or not Mr Pickles and his team want councils to change the way they do
things in order to involve the public more. Twitter is free, easy and direct. Twitter
can help councils to increase public participation. Twitter widens inclusion by
taking the message of the council to the place where an increasing number of
people spend time – their phones, computer and tablets.
Two easy ways in which Twitter can be used to engage and to widen
inclusion in local governance:
Following a meeting:
It’s not always possible for members of the public to attend meetings for example,
due to disability, age or working schedules. In addition, it is an inescapable fact of
life that we are living in an era of on-demand services: people consume their
entertainment and pursue their interests at a time that suits them. Social media is
an effective way of capitalising on this tendency. Members of the public can
participate in local government by following your Twitter feed, which will make
them aware of developments, consultations and proposals.
Gauging opinion:
Through Twitter, a council can extend consultations to a wider audience. Not
everyone will make the effort to read minutes or public notices but, if they are
users of Twitter, they can follow your tweets and involve themselves with events.
Once you begin to use Twitter, there will always be a handful of individuals out
there (we call them trolls) who will use it as a means to express immature
opinions. Don’t let this put you off; accept that, from time to time, it will happen
and use Twitter’s safeguards for reporting and blocking users. As recent high
profile cases have proven, civil and criminal laws protects all users of Twitter.
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Twitter is easy and quick to use and the rewards and advantages for a council far
outweigh the fear of getting started. If you would like to begin tweeting to increase
public engagement and participation but don’t know how to start, use the links
below to contact us for a no obligation discussion about our high quality and
affordable training in social media use.
Jon Scargill, Digital Consultant, 07870621208, jon@electronic-chalk.co.uk
http://www.electronic-chalk.co.uk/social-media-training
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CONFIDENTIAL MINUTES
Legislation on excluding the press and the public and on ‘confidential minutes’ is
not exactly the same legislation as that which governs principal authorities. The
practice of having a Part I and Part II agenda is that of principal authorities,
whereby Part I is an open agenda and Part II is closed, or confidential. There is
legislation which permits principal authorities to do this, but there is no legislation
permitting Town and Parish Councils to do the same. If a Town or Parish Council
wishes to exclude the press and the public then it must specifically resolve to
enter a closed session for that particular item, giving reasons why.
An item on a Town or Parish Council agenda which is headed ‘Private and
confidential’ and then states that ‘the Council will move to exclude the press and
public for the remaining items of the agenda/remainder of the meeting, by reason
of the confidential nature of the business etc’. and then not saying what those
items are or what the business is, does not comply with legislation.
The Local Government Act 1972, Schedule 12, paragraphs 10 (2) (b); 26 (2) (b),
states that the summons, that is the agenda, must specify the business it is
proposed to transact at the meeting. An agenda item such as the one above does
not fulfil this requirement as it merely says ‘remaining items of the
agenda/remainder of the meeting’. This begs the question ‘what are the remaining
items of business?’ This is unlawful. Councillors must know what business they
are going to be transacting prior to the meeting. Whilst the public and press may
be excluded under the provisions of Section 1 of the Public Bodies (Admission to
Meetings) Act 1960, as amended by Section 100 of the Local Government Act
1972, the power to exclude is not exercisable generally but only for a particular
occasion.
Similarly there must be minutes of the proceedings – Schedule 12, Section 41 (1)
of the Local Government Act 1972 is quite clear as to how minutes of meetings
are to be recorded. The details of what happens in the meeting when the press
and public have been excluded must be minuted in accordance with Schedule 12,
Section 41 (1), but in such a manner so as not to disclose the confidential
information which necessitated going into private session. For example it would be
perfectly lawful for a Council to exclude the press and the public when discussing
the Clerk’s terms and conditions of employment. That discussion should then be
minuted, perhaps along the lines of ‘The Council discussed the Clerk’s current
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terms and conditions, and having taken into account confidential information of a
personal nature, resolved to………’ This would satisfy the legal requirement that
there is record of the proceedings, but would also exclude confidential information
per se. If Councils wish to keep a detailed record of what was discussed in the
closed session then that is a matter for the Council provided that there is an open
minute along the lines above. In such cases the Council should also remember
that under the Freedom of Information Act 2000 the detailed record might have to
be disclosed if requested, unless one of the exemptions could be relied upon.
A CAUTIONARY TALE
A parish council clerk in Kent has been awarded almost £80,000 by an
employment judge after alleging that the Chairman and other councillors had
harassed and intimidated her and the council had then failed to properly deal with
her grievance when she formally complained.
The judge concluded that on two occasions in 2009 the conduct of the Chairman
towards the clerk “fell below the standard expected of someone in her position”
and on another occasion “created an intimidating, hostile and offensive
environment”. However the judge dismissed claims that other councillors had
bullied her, concluding that their criticism of her during a meeting had been
“entirely reasonable” and “nothing more than the rough and tumble of elections for
political office”. The judge said that the parish council had failed to deal with a
valid grievance in a reasonable and timely manner and that “the inaction by the
council was of such seriousness as to amount to a fundamental breach of
employment contract.”
The majority of the financial pay-out is made up of compensation for loss of
earnings since the clerk resigned and for loss of future earnings because of her
age. The new clerk said “The main finding is that the council’s grievance
procedure was inadequate and that is something we will be addressing.”
Undoubtedly councils in Northamptonshire have made good progress in their
employment practices over the past three or four years, but I wonder how many
still need to shut that particular proverbial stable door? If your council doesn’t
have a grievance procedure in place contact dmoody@northantscalc.gov.uk and
I’ll send you the NALC model procedure.
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TRAINING AND DEVELOPMENT FOR LOCAL COUNCILS
Look below for a course or event that may be of interest and make a booking
through the Clerk to the Council.
All councils must have a training budget from which councillors can book courses
under the authority of the Clerk. If your council has not yet done this then why not
ask for it to be on the next agenda?!
The autumn/winter programme is below. Which one interests you?
Date &
Time

Course
Name

Location

Tutor

Course Summary

Cost

To provide a broad
understanding of the role and
responsibilities of a Town or
Parish Clerk.

£125 for
both
days
(includin
g lunch
on both
days)

October 2013
Saturday
5 and
Saturday
12
October
2013
10.00am
to 4.00pm
(both
days)

New Clerks

Northants
Danny
CALC
Moody
Offices,
Litchborough

This course is a must for newly
appointed clerks, or clerks who
feel they could benefit from
some formal training.

STOP PRESS:
*COURSE NOW FULL*

Suitable for Clerks and
aspiring Clerks

Tuesday
22
October
2013
10.00am
to
12.30pm

Focus on
Northants
Employment CALC
Offices,
Litchborough

Chris
Moses
and
Danny
Moody

Focus on Employment – How
to recruit or retain the best clerk
and how to make the most of
the employment relationship.
This session highlights the
pitfalls to avoid, the council’s
liabilities as an employer and
how to handle grievance or
disciplinary situations. We will
look at how to make sure the
clerk’s hours are appropriate for
the job, rates of pay and how to
make sure the clerk stays
interested, motivated and
effective.
This course is suitable for
councillors and clerks (with
their “chief officer of the
council” hat on).
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£29.00
Per
Delegate

November 2013
Saturday
Off to a
2
Flying Start
November
2013
10.00am
to
12.30pm

Northants
Bill
CALC
Robinson
Offices,
Litchborough
Business
Park.

This course is designed to help
all Clerks and Councillors make
an early, effective and confident
start to their careers, by
providing quality, constructive
and participative training on the
roles and responsibilities of
Clerks and Councillors.

£29 per
delegate

Suitable for both Clerks and
Councillors

February 2014
Saturday
22
February
2014
10.00am
to
12.30pm

Off to a
Flying Start

Northants
Bill
CALC
Robinson
Offices,
Litchborough
Business
Park.

This course is designed to help
all Clerks and Councillors make
an early, effective and confident
start to their careers, by
providing quality, constructive
and participative training on the
roles and responsibilities of
Clerks and Councillors.

£29 per
delegate

Suitable for both Clerks and
Councillors
Tuesday
25
February
2014
10.00am
to 2.00pm

CiLCA

Northants
Danny
CALC
Moody
Offices,
Litchborough
Business
Park.

CiLCA - Certificate in Local
Council Administration
(Session 1 of an 7 part
modular course running
throughout the year)
This is the accredited certificate
for our sector, designed to test
basic levels of competence for
the role of Parish Clerk. The
syllabus has been designed to
cover all aspects of the Clerk's
role and candidates are
required to compile a portfolio
of evidence to show they fully
understand their job. The
certificate for Clerks is a vital
criteria for a council gaining
Quality Parish Status. This
course is designed
predominantly for Parish and
Town Clerks, however, it can be
undertaken by Assistant Clerks,
aspiring Clerks and Councillors.
Suitable for Clerks, Assistant
Clerks, aspiring Clerks and
Councillors.
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£495.00
(for the 8
part
modular
course)
plus
SLCC
Fee as
above

If you would be interested in a training session specifically designed and delivered
for your Council, please contact us.
All courses must be accompanied by a course booking form, which can be
downloaded from www.northantscalc.gov.uk. Alternatively you can book online
at www.northantscalc.gov.uk (Cancellation charges apply).
SITUATIONS VACANT
Name of Council

Potterspury Parish Council

Job Title

Parish Clerk

Vacancy Statement

Potterspury Parish Council has a vacancy for a parish clerk and
responsible finance officer.

Requirements

Applications are invited from suitably qualified and experienced
persons. The parish clerk will be responsible for the administration of
the business and finances of the council.
The post includes some evening work with council meetings held on
the second Wednesday of each month. There may be the
requirement for occasional attendance at sub committees.
It would be desirable if the successful applicant holds a CiLCA
(Certificate in Local Council Administration). He or she must be
computer literate, with good communication skills. Friendly and
positive outlooks are essential.

Salary

Salary scale LC1, SCP 18 – 22, £17,333 - £19,817 pa. pro rata.

Hours

10 hours per month.

Place of work

Work from home.

Please apply in writing for an application pack to:Contact

Dr Steve Parkin

Position

Chair, Potterspury Parish Council

Address

88 High Street
Potterspury
Towcester
Northants
NN12 7PQ

Telephone

01908 542683

Closing date for
applications:

October 25th 2013
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NORTHANTS CALC CONTACTS
Danny Moody

Chief Executive
dmoody@northantscalc.gov.uk

Anne Kirkland

Training Manager
akirkland@northantscalc.gov.uk

Linda Bain

Administration Manager
lbain@northantscalc.gov.uk

General

info@northantscalc.gov.uk

Member Enquiry
Service

mes@northantscalc.gov.uk

Address:
Northamptonshire County Association of Local Councils
6 Litchborough Business Park
Northampton Road
Litchborough
Northamptonshire
NN12 8JB
Telephone: 01327 831482

www.northantscalc.gov.uk
Follow Northants CALC on

@ceo_ncalc
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