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THE CHIEF’S BRIEF
By Danny Moody, Chief Executive, Northants CALC

The second national lockdown is drawing to a close and Northamptonshire has
been put into Tier 2 – High, which means that households can’t mix indoors, the
rule of 6 must be observed outdoors, but schools remain open and there are no
restrictions on overnight travel outside the area. Northamptonshire generally has
been an area of low infection, with isolated outbreaks causing sudden but shortlived spikes in infection rate. At the time of writing the borough of Northampton
has the highest infection rate, with 233 cases per 100,000, but that is still low
compared to the national average. And during lockdown, infection rates have
declined across most of the county, showing that Northamptonshire communities
have done a good job at following the rules and saving lives.
For parish and town councils, Lockdown II did not cause anywhere near the
disruption and chaos that Lockdown I did. In March and April parish and town
councils were quick to adapt (e.g. adoption
of virtual meetings) and quick to learn how to
“When we review
close some services (e.g. community
centres) and deliver others in a Covid2020, we will see the
secure way (e.g. distribution of food boxes).
terrible scars of a
All that early experience meant that most
global pandemic, but
parish and town councils took Lockdown II in
their stride, albeit with a sense of frustration
we will also see the
that services and facilities that had been revalue of selflessness,
opened and were just getting back to
the importance of local
“normal” had to be ceased or closed once
again. I cannot express my pride in parish
governance, and the
and town councils strongly enough. It is a
power of community.”
sector famed for having meagre resources
and a demographic and natural
conservatism that should not lend itself to early adoption and agile response to
change. And yet quite the reverse has been achieved by clerks and councillors,
who recognised that it was a time to step up to the plate, to do whatever was
required, to put the safety and security of the community first. When we review
2020, we will see the terrible scars of a global pandemic, but we will also see the
value of selflessness, the importance of local governance, and the power of
community.
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Northants CALC is at full stretch at the moment and we are pulling out all the
stops. The new Chief Executives of the unitary councils have taken up their posts
and so Local Government Reorganisation (LGR) is ramping up; there is more on
LGR in our regular round-up below. And our New Councils Project, which will
establish universal parishing in Northamptonshire, is accelerating as the new town
councils for Northampton and
Wellingborough become
operational. Wellingborough
Town Council (WTC) held its
inaugural meeting on 14
October 2020 and Northampton Town Council (NTC) will hold its on 7 December
2020. Both councils are recruiting for their first permanent Town Clerks and
working hard to set budgets for 2021/22. New town councils are being created for
Kettering and Corby and they will come into legal existence on 1 April 2021. The
New Councils Project is a huge piece of work; perhaps the biggest and most
significant single project the Association has ever undertaken, and I would like to
pay tribute to Lesley Sambrook Smith who is the project manager and who
handles it all with an unflappable efficiency. The legacy will be a county where
every resident lives in an area represented by a parish or town council or parish
meeting, which is how it should be. Previously around 40% of the population was
denied community-level governance and with it the ability to have a strong local
voice. Universal parishing means that the sector in Northamptonshire is much
stronger and, through the Association, can have an even greater influence. The
unitary councils recognise how important it is that they develop very strong
relationships with Northants CALC and the county’s first tier of local government.
October is conference month. Our own Annual Conference & AGM was on 3
October 2020, the first ever to be held entirely online. There is a report on the
conference below. In the middle of the month the national Society of Local
Council Clerks (SLCC) held its Annual Conference, which is normally a 48-hour
event in a hotel somewhere but this year was turned into a whole week of online
events, even including a President’s drinks reception! It was good to “see” lots of
clerks from Northamptonshire there, and the fact that it was online and only £25
for the whole week due to generous commercial sponsorship from CCLA, Came &
Company and Blachere Illuminations, meant that the event was accessible to a
whole new audience, with over six hundred clerks attending from across the
country. The conference month ended with the Annual Conference of the
National Association of Local Councils (NALC), again held online. Apart from
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routine business, the conference received a keynote address from Luke Hall MP,
the Minister for Regional Growth and Local Government who answered questions
on funding for the sector, planning, unitary and role of local councils.
The first meeting of the Northants CALC board following the AGM is the annual
meeting where the chairman of the board is elected. Lynne Taylor came to the
end of her three-year maximum term of office as the Association’s chairman and
is succeeded by Mike Scott, who was previously vice chairman. The new vice
chairman is Lynn Lavender. There is a message from Mike in an article below.
The board of directors is responsible for the governance and strategic direction of
the Association, and all its members are councillors or clerks from member
councils in Northamptonshire. If you would like to know more about the
governance and history please visit https://bit.ly/3fDMXAF.
During October and November we conducted a major survey on the role of parish
and town councils in health and wellbeing. We are working with Rahul Mittal, a
PhD student at Exeter University to gather evidence on what services parish and
town councils provide that contribute to health and wellbeing, and how the tiers of
local government, the NHS and other health bodies in the county work together
(or not!). There was a brilliant response, with over 200 councils completing the
survey; thank you very much indeed. Rahul is crunching the numbers and hopes
to produce an initial report in the New Year after which we will hold one or more
focus groups to report back and consider next steps.
The past two months has been incredibly busy on the training and development
front too. Northants CALC Training Manager, Marie Reilly, has massively
increased our training offer and there are now more courses on at different times
of day and different days of the week than ever before. You will find all the details
at www.northantscalc.com/training-and-events.html.
And so, with apologies to those who cannot countenance thinking about
Christmas before 1 December and who are reading this on the day of publication
(27 November), I wish you a very Merry Christmas and I hope that you are able to
find at least a couple of days respite. Here’s to 2021 being a memorable year for
all the right reasons!
Please do continue to get in touch with your questions and queries; that is what
we are here for!
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GRANT FUNDING IS STILL AVAILABLE
Many national and local grant-giving
bodies have suspended their normal
activities and have diverted all their funds
into responding to the Coronavirus
pandemic. There is general funding still available, particularly in the areas of
sports development and health and wellbeing, but for the time being if you are
looking for grant assistance it is a good strategy to demonstrate how your projects
and activities help the response to, or the recovery from, the pandemic.
Northamptonshire Community Foundation (NCF) connects donors of all kinds to
communities in the county and is a catalyst of social change, making communities
better places to live, work, play and do business. NCF administers a whole range
of schemes that will be of interest to parish and town councils and you will find all
the details at http://www.ncf.uk.com/grants/all-grants.
The NCF Grant of the Month for November highlighted a grant of £3,000 from
NCF’s Coronavirus Response and Recovery Fund to Moulton Parish Council for
its COVID-19 Volunteer Support Group. The group, working in partnership with
Moulton Surgery and Moulton Community Centre, helps the local community with
shopping, dog walking, prescription collection and a telephone wellbeing service,
and plans to further support residents over the winter months through food
hampers and guidance on using technology to stay connected. It is a great
example of the many initiatives established by parish and town councils to support
their communities. If you or your council has an idea or project that could attract
grant funding, spend some time looking for possible grantors. Not every
application will be successful, but if you don’t try you will never know!
ELECTIONS 2021
Local elections that were supposed to be on 7 May 2020 but were postponed due
to the Coronavirus pandemic are going ahead on 6 May 2021. The Electoral
Commission is working with the UK’s governments, public health bodies and
electoral administrators to ensure that voters can participate safely and
confidently, and candidates can put their case to the electorate. To see how that
is being achieved please see https://www.electoralcommission.org.uk/mediacentre/six-months-until-voters-go-polls-great-britain.
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LOCAL GOVERNMENT REORGANISATION ROUND-UP
The sand continues to run swiftly through
the egg timer, counting down the days until
1 April 2021 when the unitary councils
formally take over statutory responsibility
for principal local government services in
Northamptonshire. We are in an
interesting phase of Local Government
Reorganisation (LGR) as the old begins to
fade and the new comes into focus.
One of the main developments over the past eight weeks has been that the new
Chief Executive Officers for the unitary councils have started in post and have
begun to make their mark. Anna Earnshaw is CEO for West Northamptonshire
Council (WNC) and Rob Bridge is CEO for North Northamptonshire Council
(NNC). The structures for the top three tiers of management in each council have
been agreed, and appointments to those positions will be made shortly, mostly
drawing on existing talent from the district, borough, and county councils. On the
other end of the see-saw, two borough Chief Executives – Liz Elliot at
Wellingborough and Norman Stronach at Corby – have announced their early
departure from the stage. Other principal council officers have left or are leaving
as projects come to an end, opportunities arise elsewhere, or as early retirement,
redundancies, and even outstanding leave entitlements kick in. It is important to
note that LGR is not intended to result in large-scale job losses, so what we are
seeing is mostly do with what is often, rather brutally, known as “natural wastage”.
Northants CALC is receiving increasing reports of difficulty getting hold of people
at the district, borough, and county councils. It is partly due to staff teams being
re-organised, and partly due to the fact that as the clock ticks down, the pressure
ramps up. I can only imagine what it must be like for principal council staff who
are involved in delivering “Safe and Legal on Day 1”, as the mantra goes, whilst at
the same time trying to continue with business as usual, all within the context of
local government austerity and the Coronavirus pandemic. I am not saying that a
lack of communication and engagement from principal council officers is
excusable or acceptable, but I would urge clerks and councillors to be
understanding and patient, as far as is reasonably possible. If you cannot raise a
response from someone at the district, borough or county councils that you are
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trying to get hold of, please get in touch with Northants CALC and we can raise
issues at our weekly meetings with the LGR Programme Team.
The unitary councils have formally agreed their new logos (see above), which
starts to build the identity and image of the new bodies. New web sites are being
developed and beta testing will start in early January. Initially, the new sites will
be umbrella sites, linking visitors back to pages on existing sites, which will be
rebranded. Content will be moved over or rebuilt throughout next year.
Northants CALC is making sure that the voice of parish and town councils and
parish meetings is being heard. We have weekly catch up meetings with the LGR
Programme Team, and monthly meetings with key officers, plus a plethora of ad
hoc meetings with principal council officers and councillors (thank goodness for
Zoom!). We have organised, and will continue to organise, seminars, workshops
and focus groups for member parish and town councillors, ranging from our very
popular LGR Q&A sessions, to very small focus groups on specific issues, such
as how the unitary councils will communicate and engage with the parish and
town councils in their area. Thanks to everyone that has been involved so far.
A first meeting with Anna Earnshaw has already been held, and the first meeting
with Rob Bridge is in the diary for the end of December. Both have been
extremely receptive, and they understand the importance of the two tiers of local
government working in partnership and harmony to deliver good outcomes for the
people of Northamptonshire.
The West Northamptonshire shadow Executive Committee met on 24 November
2020 and the North Northamptonshire shadow Executive Committee met on 26
November 2020. The tone and content of the meetings was striking: Previous
meetings had been about noting reports and receiving updates, whereas this
latest round of meetings was about transacting business and making key
decisions. The LGR process is moving from talk to walk.
Our next LGR Q&A sessions are in January 2021 and will be “Meet the new Chief
Exec” specials. Please put the dates in your diaries now and registration details
will be issued before Christmas:
• West Northants – Monday 18 January 2021, 10:00 a.m. to 12 noon
• North Northants – Tuesday 19 January 2021, 10:00 a.m. to 12 noon
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SURVEILLANCE SOLUTIONS
An advertorial by Justin Hammond, Managing Director of Crimewave Limited

There is no doubt that the challenge of
combatting crime is greater than ever
for Parish Councils. According to the
NFU Rural Crime Report 2020 rural
crime in Northamptonshire cost us all
£510,358 in 2018. That research tells
us that in 2019 that number had
increased by 134.5% to £1,196,717.
Gathering evidence is half the battle

The concern we all have at this
in addressing a local issue.
existential problem is so often amplified
with the uphill task of what can be done to keep our communities safer within the
challenging budgets available. You can add to that the frustration of investing in
measures that just don’t produce results.
We all know a Parish somewhere that has invested in the latest technology,
costing them a small fortune, only for that technology to never be used properly, to
be damaged, to be un-monitored or simply that unless you have a PhD in rocket
science is impossible to use. It doesn’t have to be that way.
Crimewave are proud to support and advise Parish Councils across the UK in
solving complex security problems with innovative solutions. This may be antisocial behaviour, criminal damage, and burglary or fly tipping amongst other
issues. We do this with Parish Councils with no need for capital outlay, we cover
repairs and we cover any damage. There is no requirement to find and train
personnel to use specialist equipment. We review any footage and we install and
move any cameras as required. The cameras we use can be moved to areas of
hotspot issues and can cover many, many issues for your Parish and residents.
Our recent work in Milton Keynes with Great Linford Parish Council saw their
Clerk Eirwen Tagg explain that “As a Parish Council we need to achieve value for
money and take responsible and proportionate steps on the issues of security.”
Eirwen was right and we were delighted when she added “Justin and his team
have recommended the right and proportionate countermeasures our community
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has needed. They have produced results which is paramount because we know
results make a difference to local people.”
At Crimewave we are NOT a CCTV company. We are a company that works in
partnership with Parish Councils to address the crime issues they have using what
countermeasures work best. We are experts in what we do and as Eirwen and
others tell us we are focused on getting results for you. Quality in what we do and
how we do it. Reliability in that we do what we say we will do when we say we will
do it. Results because we know results make a difference.
Justin Hammond is the Managing Director of Crimewave Limited and will be presenting to
Northamptonshire Larger Councils Partnership (NLCP) in December 2020. Contact him direct at
Justin.Hammond@cwsolutions.co.uk.

SCREEN TIME
2020 is the year when the whole world moved
online. There are many advantages to that of
course, not least in time savings and reducing our
carbon footprint, but the flipside is that people are
now spending even more time glued to screens,
with associated ergonomic and eyesight issues.
Parish and town councils have a duty under the
Health and Safety (Display Screen Equipment) Regulations 1992 to protect staff
and volunteers from the health risks associated with working with display screen
equipment (DSE) such as computers, laptops, tablets and smartphones. This
applies to workers who use DSE daily for at least an hour at a time, who are
referred to as “DSE users”. We think almost every clerk is a DSE user.
The Health & Safety Executive has recently updated its guidance on working
safely with display screen equipment (https://www.hse.gov.uk/msd/dse/). Also,
our partners at BHIB Councils Insurance, have developed a council specific DSE
Self-Assessment Form, which is available free of charge as a PDF document.
See https://www.bhibcouncils.co.uk/news/display-screen-equipment-dse-selfassessment-form-for-councils to download your copy. The template walks you
through the process of carrying out a workstation assessment and it is important
that any issues identified are recorded and addressed. If you have any questions
about workstation assessments, please contact Northants CALC.
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MEET THE NEW CHAIRMAN
At the Association’s annual board meeting on 19
November 2020, Mike Scott was elected chairman.
Mike is a member of Great Addington Parish
Council and became a director of Northants CALC
in 2015. He is the Association’s National Assembly
Representative and is on the Management Board
of the National Association of Local Councils.
Here, Mike gives us his thoughts on his new role:
“As incoming Chairperson for Northants CALC I
would like to thank Councillor Lynne Taylor for all
the hard work and support she has given both to
Northants CALC and the sector during her three
years tenure and I only hope I can live up to the
high standards she has set.

Mike Scott.

2020 has been a challenging year for us all in many different ways and in
particular Covid has been a significant challenge for our sector. At last there
seems to be some light at the end of the Covid tunnel, now that it appears some
vaccines are on the way. However, we will still have to work hard to keep our
communities safe until vaccination is completed.
In addition, as a county, we are also having to deal with the creation of two new
Unitary Authorities and all that will mean for our Town and Parish Councils. The
two Unitary Authorities will go live in May 2021 and Northants CALC will be at the
forefront in promoting the work our sector does, so that we can take advantage of
the opportunities that greater devolution can provide.
At Northants CALC the staff and directors are ready for the challenges ahead and
we will be working hard to support our members through the coming months and
remain focussed on trying to help deliver a better future for Northamptonshire.”
Best wishes
Mike Scott
Chair, Northants CALC
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COMMUNICATION & CONSULTATION
There is lots going on in Northamptonshire and parish and town councils
genuinely want to be involved and to be kept up to date. On the other hand, there
are too many email messages and consultations to wade through, and there is a
real risk of being inundated and consequently missing something important. I
remember one councillor describing it as a “snowdrift of consultation”, which is
very apt for the time of year!
Northants CALC understands the issue and we are extremely careful and
particular about the communications we send out. In recent years, the key
communications have been the Friday mini eUpdate and the full bi-monthly
eUpdate (which you are reading now). The idea of the weekly Friday mini
eUpdate is to keep member councils informed and current. If something
significant has happened during the week that is relevant to parish and town
councils in Northamptonshire, you will hear about it in the Friday mini eUpdate.
The weekly bulletin means that we aren’t bombarding you with things throughout
the week as and when they happen, and the bulletins are written in a concise way
covering the important facts and often including links to further information for
interested readers. There has been a Friday mini eUpdate almost every Friday for
the past two years; it is sent to the clerk with a request that it is forwarded to all
councillors. If you are a councillor and you want to stay up to date and wellinformed and you only have the time to read one thing a week, you could do
worse than make it the Friday mini eUpdate.
The bi-monthly eUpdate is an opportunity to carry articles of a meatier nature, and
things that are of more lasting importance and/or less time sensitive. If you only
have the time to read one thing every two months, you could do worse than make
it the eUpdate!
We do send out other email communications, but we try to be as targeted as
possible. We put quite a bit of effort into managing and maintaining a database of
member councils, which includes data such as district, precept, and number of
electors. That way, if there is something that is only of interest to, for example,
parish councils in South Northamptonshire with a precept under £25,000 and less
than 1,000 electors, the message goes only to them and doesn’t clog up the
inboxes of clerks across the county. The work we put into maintaining the
database saves our member councils time and helps keep email traffic down.
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Northants CALC consults its member councils on important issues, and it is right
that we do so. It helps us understand the needs of member councils, and when
we are representing them, we have the evidence to back up what we are saying.
However, lots of other organisations want to consult parish and town councils too!
In some ways that is very welcome, but if there are consultations that are not
relevant to parish and town councils it can become a bit tiresome.
Northants CALC works with the
Local Government Reorganisation
(LGR) comms teams to disseminate
useful and timely information and
consultations. We use our
judgement to advise on what
member councils might be interested
in and to ensure that only relevant
consultations get circulated. A
recent example was a consultation on
the Local Council Tax Support Schemes, which we did circulate to member
councils, and one on the policy for how council houses will be allocated, which we
did not. However, we would never wish to put ourselves in the position of sole
arbiter of what parish and town councils might be interested in, so we also want to
promote the Future Northants Consultation Hub, which lists all the open
consultations (see https://futurenorthants.citizenspace.com). Anybody can access
it and feed in their views and comments.
The next important consultation will be on the draft 2021/22 budgets for the
unitary councils. We are expecting the one for North Northamptonshire Council
(NNC) to be published next week and we will include the details in the Friday mini
eUpdate.
We understand that clerks and councillors are very busy and that it is often a
juggling act to prioritise the really important things. We know that councils are
often, out of necessity, fighting fires and have to focus on what is important and
urgent today. And we know that councils rightly prioritise those matters that
directly affect them and their community. It does not leave much time for thinking
about what things might be like in the future for the wider sector in
Northamptonshire and nationally, and yet that future will soon be with us.
Northants CALC will do all it can to help!
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MY HEALTH AND CARE DIRECTORY
People across Northamptonshire can now
benefit from quick and easy access to the
latest information about local health and
care services – thanks to the launch in
October 2020 of a brand-new smartphone app by the Northamptonshire Health
and Care Partnership (NHCP).
My Health and Care Directory, available to download for free, lists more than
3,000 NHS, social care and community services across Northamptonshire, from
late-night pharmacies, dental surgeries and urgent care facilities to mental health
services, support for people with long-term conditions and wellbeing services run
by the voluntary sector.
All you need to use the directory is a Northamptonshire
postcode and there is no requirement to log in or
register. Simply select the local service you require to
access a range of useful information at a glance,
including opening hours, contact information, a
summary of the services provided and details of how to
access them.
My Health and Care Directory is the first online directory
to bring together comprehensive details of local health
and care service in one place. And because all data is
kept verified and up to date, it is also the most reliable
source of information to access services in
Northamptonshire – including those which are currently
accessed differently due to the coronavirus pandemic.
A desktop version of the online directory is already well used by local health and
care professionals, but the launch of the new smartphone app means it is now
accessible to everyone.
To download My Health and Care Directory or access the desktop version of the
directory, visit https://northamptonshirehcp.co.uk/directory. Alternatively, search
‘My Health and Care Directory’ on the Apple App Store or Google Play Store.

13

THE CLERK’S BIBLE
Arnold-Baker on Local Council
Administration, aka the Clerk’s Bible,
aka Charles Arnold-Baker, aka the
yellow book is now in its twelfth
edition.
The book was first edited by Charles
Arnold-Baker, a stalwart of the parish
and town council sector in the 60s and
70s. When he died in 2009 another
preeminent local government solicitor,
The twelfth edition is the first to be edited by
Roger Taylor (pictured).
Paul Clayden, took it over. Both were
past Chief Executives, or Secretaries as it was then called, of the National
Association of Local Councils (NALC). Paul had roots in Northamptonshire as
early in his career his was employed at the county record office. Most clerks in
England will have read books by Paul Clayden, and he spoke at Northants
CALC’s AGM in 2010. Sadly, Paul passed away on New Year’s Day 2020 and
now the yellow book baton has been picked up by Roger Taylor, solicitor with
Wellers Hedleys (WH). Roger is also well known to clerks and councillors in
Northamptonshire. For over a decade Roger has been providing legal training for
Northants CALC, and in 2019 we signed a formal partnership with WH to provide
us with a desktop legal support service. We are delighted that Roger is the new
editor of the book and wish him every success.
Updates in the twelfth edition include disqualification criteria for councillors,
amendments to the Local Elections Rules and new ICO guidance on GDPR.
Councils that have the eleventh edition, published in 2018, might just about be
OK, but any editions earlier than that should now be ditched as they will be out of
date and may risk councils incorrectly relying on repealed or amended legislation.
The twelfth edition is published on 9 December 2020 at a cost of £149.99 plus
p&p, but Northants CALC member councils can submit pre-orders and benefit
from a 20% discount plus free p&p if you order before 9 December 2020. Visit
www.lexisnexis.co.uk/ncalc20 or contact Lewis Williams at Lexis Nexis via mobile
07795 450207 or email at lewis.williams@lexisnexis.co.uk. After 9 December
2020, the 20% discount still applies but not the free p&p.
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NORTHANTS CALC ANNUAL CONFERENCE
The 73rd Northants CALC Annual Conference took place on Saturday 3 October
2020 with approximately 130 delegates in attendance on Zoom. There were no
bacon rolls and delicious cakes this year, and no exhibitors’ area or networking
over coffee to catch up with colleagues. Despite all that it was still a very
successful and useful event.
The business of the AGM was disposed of promptly by the chairman, Lynne
Taylor. All the directors and vice presidents were re-appointed en bloc, and an
inflation-matching increase to the membership fees for 2021/22 was agreed.
Once the formal business was out of the way it was time for the first presentation,
which was from Mary-Jane Brown, Community Connector at Moulton Parish
Council, who gave an inspiring overview of her role and the benefits that it brings
to the people of Moulton and surrounding villages. Mary-Jane showed how she
was able to act as a link between residents and all the providers of health and
wellbeing services in the area as well as directly setting up some community
initiatives such as the Village Car Scheme and more recently the COVID-19
Volunteer Support Group. In the question session that followed, several councils
expressed an interest in finding out more and maybe having a Community
Connector of their own.
The second speaker was Lucy Wightman, Director of Public Health at
Northamptonshire County Council who gave a fascinating presentation on the
future of Public Health in Northamptonshire. She noted that Public Health was a
partnership effort, so whilst she holds the statutory responsibility the health and
wellbeing of Northamptonshire residents can only be preserved by many actors
and organisations, including parish and town councils, working together. Lucy
outlined the Public Health Operating Model and described how things will work
from 1 April 2021 when the unitary councils take over responsibility.
Copies of the slides from both presentations and all the papers for the AGM are
available to download at www.northantscalc.com/agm.html.
Following the speakers, Northants CALC Chief Executive, Danny Moody,
presented the 2020 Council of the Year award to Wootton Parish Council. In his
commendation Danny said “I was tempted to award it collectively to all parish and
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town councils and parish meetings in Northamptonshire.” recognising the
enormous effort that the sector has put in this year. However, Wootton Parish
Council won the award for its stout determination to carry on as far as possible
with business as usual and to turn the negatives into positives by, for example,
taking the opportunity to re-paint the children’s playground whilst it was closed.
“This was not a council that was going to be derailed by a global pandemic”
Danny added. In accepting the award, the Chairman of Wootton Parish Council,
Cllr Noel Lodge, paid tribute to the hard-working councillors and in particular to the
Clerk, Tina Charteress and her team for being the driving force.
At the end of the proceedings the chairman thanked all the delegates for giving up
their Saturday mornings to attend, the sponsors (see below), and the staff for
pulling off such a good event. She ended by saying that she hoped a return to
normal would be possible for next year’s Annual Conference (2 October 2021!).
We are indebted to our generous partners and supporters who stuck with us even
though there was no exhibitor’s area for them to display their wares. They are:

ZOOM UPDATES
Zoom has come a long way since it suddenly came to the attention of the world at
large in March 2020. Updates and enhancements are released several times a
week, so it is important to keep the software updated. The latest release is
version 5.4.3, released on 24 November 2020. Go to your Zoom desktop client
and click “Check for updates” under settings.
One of the features in the latest version is the ability to drag participants’ video
tiles around on the screen. Simply move your mouse pointer over a participant
and it will change to a hand, then click to drag and drop. This is a particularly
useful feature for parish and town councils as it enables hosts to position
councillors at the top of the screen and members of the public at the bottom.
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TACKLE LONELINESS DIGITALLY
Loneliness is major issue all the time,
but the Coronavirus pandemic has
massively exacerbated it. The British
Red Cross has launched a new
Tackling Loneliness Digitally programme funded by the Department of Digital,
Culture, Media and Sport (DCMS), which focuses on helping those who are at
greater risk of experiencing loneliness and isolation as a result of the Coronavirus
crisis. Groups identified as needing greater support include young people, people
from Black, Asian and minority ethnic (BAME) communities, the digitally excluded,
refugees, people seeking asylum and other vulnerable migrants, people at risk of
loneliness due to health issues and older people.
Brand new resources have been created including new Loneliness Digital
Classrooms where participants can explore how it might feel to be lonely or
isolated and learn skills to help others who may be experiencing loneliness.
There are two sessions available, one for 10-19 year olds and one for adults aged
19+. Email RedCrossEducation@redcross.org.uk or call 0344 412 2734 to book.
Hard copy wellbeing packs are available to order for those who can’t access
online resources, if you would like some packs to distribute in your communities
you can submit your request via the online forms at www.redcross.org.uk.
A Winter Wellbeing Calendar helps build coping abilities and increase
confidence in order to reduce loneliness. It provides ideas which can be used to
boost wellbeing and includes space to add your own ideas and favourite activities.
Download your free copy at www.redcross.org.uk/-/media/winter-calendar.pdf.
There is also a support line for anyone finding it hard to cope, or is worried,
lonely or anxious. The British Red Cross has free and confidential coronavirus
support line on 0808 196 3651 where friendly volunteers are available, 7 days a
week from 10am to 6pm. For those who don’t speak English, translators are
available and people can email SupportLine@redcross.org.uk if they prefer.
Visit www.redcross.org.uk/loneliness-resources for all sorts of useful guidance
and resources. There are people in your town or village feeling lonely. What
kinder thing for a parish or town council to do than to provide them with support.
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PUBLIC SECTOR DECARBONISATION SCHEME
Every parish and town council in Northamptonshire should be thinking about what
it can do to help beat climate change. From declaring a climate emergency to
creating a Carbon Neutral Plan, parish and town councils are uniquely placed to
drive the agenda at a community level. One parish or town council acting alone
will achieve very little, but ten thousand parish and town councils across the
country acting together and leading their communities can achieve an enormous
amount.
For councils that own or operate buildings it is absolutely essential that they are
as efficient and green as possible. To help, the government has recently
launched the Public Sector Decarbonisation Scheme, which is a funding scheme
that provides grants for the capital cost of energy efficiency and heat
decarbonisation projects for non-domestic public sector buildings. Public-sector
bodies such as local authorities and schools can apply for a grant to finance up to
100% of the capital costs of projects that meet the scheme criteria.
The scheme is being administered by Salix Finance and all the information on it is
at https://www.salixfinance.co.uk/PSDS, including details of the grant scheme,
eligibility, eligible technologies and full guidance notes. Projects should aim to be
completed by 31 March 2021 if possible, or by 30 September 2021 latest if not, so
act now! Salix Finance will prioritise assessment and approval of funding for
projects that have an early completion date. The next and final application
deadline is 11 January 2021. If you have an oven-ready project in mind contact
the dedicated Salix team at grants@salixfinance.co.uk for further information,
support and guidance.
A THANK YOU TO ALL CLERKS
Being clerk to a parish or town council can
sometimes be an isolating and thankless task. It
can also be enormously rewarding and fulfilling
when a project is delivered, or a task is
completed.
Thank you to all clerks for the work you do for
your councils and communities.
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COUNCILLOR PANEL SURVEY ON FUTURE WORKING
The Northants CALC Councillor Panel comprises 130 – 150 councillors from
member council. It is an email-based panel that we consult when we want to
understand what the councillorship is thinking or feeling. Any councillor can join
the panel – simply email Lesley Sambrook Smith and ask to be added to the list.
In November 2020 we asked the Councillor Panel how parish and town councils
and the new unitary councils might communicate and engage with each other and
what the preferred structure and format for parish forums is.
The responses revealed overwhelming support (85%) in favour of the unitary
councils establishing Parish Liaison Offices as proposed in our Building
Communities prospectus (see https://www.northantscalc.com/uploads/ncalcbuilding-communities.pdf) to act as the point of contact for all parish and town
councils in their area. Respondents also wanted regular meetings, with views split
evenly between the meetings being geographically or thematically based.
In terms of how to meet, there was little support for in-person only or virtual only
meetings. Instead most respondents preferred the flexibility of a mix of in-person
or virtual, or hybrid meetings where attendance could be in-person or virtual.
Travelling distance to meetings was less of an issue than we imagined, with 60%
saying they would travel 10 – 20 miles and another 30% saying they would travel
over 20 miles. Just 10% said they wanted to travel less than 10 miles.
The survey showed that in general the Councillor Panel members want to have
frequent, active, and formal communication with the unitary councils. On day to
day operational matters the panel want the communication to be through a Parish
Liaison Office in each unitary council, which will ensure efficient and effective
working both ways. For more strategic matters, discussion and policy making,
there is a clear appetite for a formal and planned schedule of meetings, whether
arranged geographically within each unitary area, or thematically based on issues
of the day. However, the meetings are structured, panel members said they
would value being able to attend in-person or by remote means.
Northants CALC will feed the results of the survey back to the shadow council
Culture Task & Finish Groups. Thanks very much to all who took part.

19

A CAUTIONARY TALE
The audit regime had a big shake up in 2017, with certain councils – those with a
turnover of less than £25,000 (excluding a couple of technical exceptions) – able
to declare themselves exempt from routine external audit. A single Annual
Return, common to all councils, was replaced by six different Annual Governance
and Accountability Returns (AGARs), depending on the type of authority
submitting. It is complex, yes, but it is not complicated, and there is plenty of help.
The ability to decide whether it was able to declare itself exempt appears to have
escaped Newton-On-The-Moor And Swarland Parish Council in Northumberland,
and as a result it has been slapped with a Public Interest Report (PIR).
PKF Littlejohn, the external auditor, used its powers under Schedule 7 of the Local
Audit and Accountability Act 2014 to issue the PIR. The parish council certified
itself as exempt for the year ended 31 March 2019 which meant that it was not
required to submit an AGAR or any of the necessary supporting documentation for
that year. However, as a result of figures reported within the AGAR submitted for
the year ended 31 March 2020, information came to PKF’s attention in respect of
the year ended 31 March 2019 to indicate the criteria for certifying exemption
were not all satisfied, as total expenditure for the year ended 31 March 2019
exceeded £25,000. The prior year certification of exemption was therefore not
valid and by certifying exemption for that year, the council had failed to submit the
relevant documents for review.
Issuing the PIR gives rise to an additional fee of £200 + VAT payable by the
parish council and, furthermore, as a result of receiving the PIR, it will not be
eligible to certify itself as exempt from audit (if it would otherwise be eligible) for
the year ended 31 March 2021 (one of those technical exceptions), which means
another fee of £200 + VAT.
Newton-On-The-Moor And Swarland Parish Council declared itself exempt when it
shouldn’t have done so because it incorrectly accounted for funds of a charity for
which it is sole trustee. The council cites in its defence “confusion between the
legal requirements for reporting money held for Trusts, and the guidance on this.”
It said, “For administrative convenience the funds have been held within the PC
bank account.” The same bank account presumably that the £400 + VAT fees will
now come out of.
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SITUATIONS VACANT
Northampton Town Council
Northampton Town Council, which was created on 1 April 2020 and is the largest
town council in England and Wales, is recruiting for its first permanent Town
Clerk. This is an exciting and challenging opportunity to help shape the style and
direction of the new Town Council, which will require outstanding leadership and
communication skills. It is a chance to be part of a new chapter in the long and
rich history of the town of Northampton. The position is permanent full time and
attracts a significant remuneration package. For all the details please visit
https://www.northamptontowncouncil.gov.uk/work-for-us.html. The closing date
for applications is 5pm on Thursday 17 December 2020.
Roade Parish Council
Roade is a large village in South Northamptonshire with approximately 2592
voters; the current precept is £117,527.00. Situated 2 miles south of the M1
Junction 15, the village is located on the A508 between Northampton and Milton
Keynes. The Parish Council is looking for a Deputy Clerk with the enthusiasm
and ability to assist the Parish Clerk to ensure the smooth running of the Parish
Council. Ideally the successful candidate will be CiLCA (Certificate in Local
Council Administration) qualified with a minimum of 2 years’ experience working
for a local council but the council is also keen to hear from applicants with other
relevant experience, especially in the local government sector. For all the details,
including the job description, person specification and application form, please
visit https://bit.ly/39k95Pw. The closing date for applications is Friday 12
December 2020.
New Council Vacancies
Wellingborough Town Council (WTC) will start recruiting before Christmas for a
full time, permanent Town Clerk. Kingsthorpe Parish Council and Far Cotton and
Delapre Community Council, the other new councils in the borough of
Northampton are likely to both be looking for interim clerks working 10 – 12 hours
per week from early in the New Year up to 1 April 2020, then 15 – 20 hours per
week from 1 April to the end of August, by which time it is hoped that permanent
appointments will be made. Kingsthorpe is likely to offer a full-time permanent
position, Far Cotton is likely to be up to 30 hours per week initially. If you might be
interested in any of these emerging opportunities please contact Danny Moody on
01327 831482 or by email to dmoody@northantscalc.com.
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TRAINING AND DEVELOPMENT FOR LOCAL COUNCILS
Look below for a course or event that may be of interest and make a booking
through the Clerk to the Council. All councils must have a training budget from
which councillors can book courses under the authority of the clerk.
Off to a Flying Start
Mon, 07 Dec 2020 13:30 Online
This course is designed to help all Clerks and Councillors make an early,
effective, and confident start to their careers, by providing quality, constructive and
participative training on the roles and responsibilities of Clerks and Councillors.
Risk Assessment
Thu, 14 Jan 2021 10:00 Online
Risk assessment is one of the key legal requirements that parish and town
councils are required to carry out and probably the one that is the least well
understood. This course aims to demystify the subject by explaining what the law
requires and then providing practical guidance on how to carry out a risk
assessment, using actual examples from the parish and town council sector.
Planning for Elections
Wed, 27 Jan 2021 10:00 Online
This workshop is designed to prepare Clerks and Councillors for the election
process, explain the rules and answer questions about the election process. The
workshop will cover a range of topics including the clerk's role in elections,
preparing for and promoting the elections, and much more.
CiLCA 2021
If you're interested in joining the cohort for the Certificate in Local Council
Administration (CiLCA) in 2021 please email mreilly@northantscalc.com.
For more information on any of these courses and to make a booking please see
https://www.northantscalc.com/training-and-events.html or for further information
email Marie Reilly at mreilly@northantscalc.com.
If you would be interested in a training session specifically designed and delivered
for your Council, please contact Marie Reilly on 01327 831482 or email
mreilly@northantscalc.com to discuss your requirements.
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CHRISTMAS OPENING HOURS
The three members of staff at Northants CALC have just about resisted the
temptation to form a Christmas Bubble so that we could carry on working
throughout the festive break. We decided instead that Christmas was about
spending time with loved ones, and in-laws.
Therefore, the Association will be closed from noon
on Christmas Eve until Monday 4 January
2021 during which time we shall mostly be
eating turkey and chocolate and
watching the Die Hard pentalogy.
From Danny, Lesley and Marie, we wish
you a very merry Christmas and may 2021
bring you peace, prosperity and rude health.
Wassail!
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NORTHANTS CALC CONTACTS
Danny Moody

CEO

dmoody@northantscalc.com

Lesley Sambrook
Smith

Deputy
CEO

lsambrooksmith@northantscalc.com

Marie Reilly

Training Manager

mreilly@northantscalc.com

General

info@northantscalc.com

Member Enquiry Service

mes@northantscalc.com

DPO Service

dpo@northantscalc.com

Telephone:

01327 831482

Address:

Northants CALC
PO Box 7936
Brackley
NN13 9BY

www.northantscalc.com
Follow Northants CALC on Twitter
@ceo_ncalc & @deputyceo_ncalc
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20%

Discount for
NCALC members

The bible on local
government law
Arnold-Baker on Local Council Administration
Twelfth Edition

Arnold-Baker on Local Council Administration has long been established as the key text for parish and community councils,
local authorities and solicitors practising in local government and public and administrative law. It comprehensively covers all
aspects of this specialist area of local government law in a reader-friendly style.
What’s New
With the changing nature of the pandemic there has been an increase in the workload and weight of responsibility that they
carry in relation to school closures, burials and cremations, weddings, and support for homeless people.
The comprehensive and authoritative guide to local government law has been extensively revised for its 12th edition,
providing the definitive guide for everyone working in this specialist area.
The new edition has been updated to include:
•

Disqualification criteria for councillors and mayors

•

Further amendments to the Local Elections Rules

•

New ICO guidance on GDPR for local councils

Order now
visit lexisnexis.co.uk/ncalc20
or contact Lewis Williams via mobile (07795450207)
or email (lewis.williams@lexisnexis.co.uk)
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