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THE CHIEF’S BRIEF
By Danny Moody, Chief Executive, Northants CALC

April and May are always interesting months in local government. The old year is
closed off, financially and democratically, and a new year begins. This year has
been no different and there have been some significant goodbyes and hellos.
Firstly, the county went to the polls on 5 May 2016 and chose a new Police &
Crime Commissioner (PCC). Out goes Adam Simmonds and in comes Stephen
Mold, a man with significant commercial experience and a serving councillor at
South Northamptonshire Council (SNC). I met with Adam just after the election on
his last full day in office. He was and will remain a big supporter of parish and
town councils and believes they can play a big role in keeping the county safe.
He was proud of the number of special constables that have been added to the
ranks of the force under his watch and is pleased that a proportion of them are
serving as Parish Special Constables. It is hoped that Stephen Mold will continue
the scheme and that even more parish councils will do their bit to enhance visible
policing in communities by engaging with the scheme. Northants CALC will
continue to work with the Office of the PCC as well as with the operational police
force under Chief Constable Simon Edens.
The other significant
departure was Cllr Jim
Harker as Leader of
Northamptonshire County
Council (NCC). The council
elected Cllr Heather Smith
as its new Leader at its May
meeting. Cllr Harker had
served for eleven years, which is a very long time in politics! Heather will be
known to many in the parish council world because apart from being a very active
local councillor she also once worked as a parish clerk in East Northamptonshire!
The county council will be going through big structural changes over the next few
years and Northants CALC will continue to work closely with the Leader and all
county councillors to ensure changes are well communicated to parish councils.
May also saw elections for some parish councils in the district of Daventry. I
would like to extend a very warm welcome to all the new parish councillors joining
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the sector and a big thank you to those councillors retiring. I am also aware that
across the county there has been quite a turnover of chairmen this year. Being
chairman is sometimes demanding but it is also rewarding and provides an
opportunity to really get stuck in to the world of parish councils (I say that as a
positive thing by the way!). Again, thank you to all the retiring chairmen for all
you’ve done for your councils and the communities they serve. Being a
councillor/chairman is not a volunteer role but it is almost always unpaid.
Sometimes there will be in-life recognition of long service but often the reward is in
heaven!
And to finish on the theme of welcomes, on 16 & 23 April the spring New Clerks
course saw nine brand new clerks starting their formal training. New clerks are on
an extremely steep learning curve for at least a year, so it’s good to know that you
aren’t alone and the New Clerks course is a fun way to build a bit of a buddy
group. Not all will make it of course, but the new clerks of today are those that will
be the professional leaders of the sector in five to ten years. Welcome all.
I have been busy visiting councils across the county and attending several Annual
Parish Meetings (APMs), sometimes to speak and sometimes just to observe.
The APM is certainly a strange beast; is it an irrelevant throwback to yesteryear or
is it a perfect opportunity to engage with the public in a way that isn’t as formal as
a council meeting? Public attendance is normally pretty low at APMs, so many
congratulations to any council that managed to get a significant proportion of the
electorate to turn up. If you think your council has cracked it then get in touch with
your tips and I’ll share the best ones in a future Update.
Please do continue to get in touch with your queries and questions. That’s what
we’re here for!
2016/17 PAY AWARD
The two sides of the negotiations into local government pay nationally have
reached an agreement covering 2016/17 and 2017/18. Local Government
Employers (LGE) and the unions (Unison, Unite and GMB) agreed a deal that will
see salaries for parish and town clerks on the recommended pay scales increase
by 1% in 2016/17 (backdated to 1 April 2016) and then another 1% in 2017/18.
The increase is above the current rate of inflation but after six years of below
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inflation increases local government salaries have dropped in real terms over the
past decade.
Parish and town councils are not obliged to follow the recommended pay scales
but the vast majority do as it provides an approved framework for the clerk’s
salary.
Details of the pay award and a spreadsheet allowing part time salaries to be easily
calculated were sent out to all member councils on 20 May.
GRANTS FOR RURAL BUSINESS
In rural areas the local farm shop, pub or community group can provide a lifeline
for so many people, yet stories of businesses struggling to survive and serve their
communities are commonplace.
A new round of LEADER project funding has been secured that aims to create
jobs, develop rural businesses and generally support the rural economy. Rural
businesses across North & West Northamptonshire (N&WN) can now apply for
grants to help support their growth and sustainability. The grants can be worth up
to £100,000.
Whether you are a farmer, grower, forester, publican, small shop owner, member
of a community group, or run a rural business of any kind, you could be eligible for
a LEADER grant.
Rural businesses are becoming increasingly significant employers, accounting for
almost 30% of all jobs in the UK. In fact, in the last decade or so rural areas have
outperformed major urban cities, excluding London, on job creation.
The LEADER programme, delivered by Ngage Solutions, will build on these
positive signs by helping the rural economy achieve further growth with its
priorities of job creation
and business development.
LEADER has rural people
at heart, as anyone familiar
with LEADER’s past
successes will know.
Whether it was helping a
post office reopen,
supporting a community
group to purchase the
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freehold of its local pub, helping a farmer expand his meat processing unit in order
to remain competitive, or enabling a florist to purchase a delivery vehicle and
create a job, LEADER has a track record of delivering results for rural
communities.
So get in touch with the team to find out if you are eligible for funding: Luke
Faulkner, Will Dallimore and Amber Kelly will be your points of contact, all bringing
great experience and passion to the project. Give them a call today on 01494
568970 and visit www.leader-programme.org.uk for more details.
NATIONAL LIVING WAGE
In April 2016 the government introduced a new mandatory National Living Wage
(NLW). It applies to all workers aged over 25 years. The rate for 2016/17
is £7.20. Parish and town councils with casual workers, administration staff
and green space operatives should review their pay arrangements to ensure
compliance. Guidance is available at
http://www.acas.org.uk/index.aspx?articleid=1902.
LIVE IN OR LIVE OUT?
Ten or twenty years ago it was very likely that the clerk to a parish or town council
lived in the parish and only worked for the one council. Now it is almost the
reverse; the typical clerk works for more than one council and lives outside the
area.
So which is best, live in or live out? Well there are pros and cons and there are
undoubtedly exceptions that prove the rule, but on balance the answer is live out.
In the short term there is a big advantage to the council if its clerk lives in the
parish but unless the risks are well understood – and addressed – it can lead to
long term dissatisfaction and even the resignation of a good clerk, which is of
course ultimately to the detriment of the council.
Analysing the pros and cons reveals that each factor can be both a strength or
weakness, depending on the circumstances. For example, a clerk that lives in the
parish will have a greater personal stake in the running of the council (strength)
but may become too involved in decision making (weakness). A clerk that lives in
the parish will be very accessible (strength) but consequently may find they are
never off duty (weakness). A clerk that lives in the parish will probably know all
the councillors in a personal capacity to some extent (strength) but that may lead
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to a blurring of the lines in terms of the employer/employee relationship
(weakness).
Generally speaking it seems to be that it is to the benefit of the clerk to live outside
and to the benefit of the council for the clerk to live in the parish although there will
be a range of factors that influence this including for example the size and style of
the council and the personality of the clerk. A clerk to a very large council can
probably live in the area and still remain fairly “anonymous” compared to a clerk to
a small council who will likely be known
to the majority of residents.
So what can a council do to address
some of the risks if the clerk lives in the
parish?
 Have a very clear (contractual)
understanding of the hours to be
worked, and an agreement that
any additional hours need to be
agreed in advance and will be
recompensed in time off in lieu or
paid overtime.
 Have a clear agreement about
when the hours will be provided,
Even clerks are entitled to time off!
particularly if the clerk is part time.
Outside these hours councillors
should not attempt to access the clerk.
 Maintain clear boundaries in the employer/employee relationship to
avoid/reduce over-familiarity. Councillors should address the clerk
professionally and respectfully when on council business, even if they are
much less formal socially. And try not to “talk shop” when meeting socially!
 Take steps to separate council business from family life. For example, the
council should provide a separate telephone (mobile or separate line) so
that the clerk can manage when they are on and off duty – and the chairman
should never be phoning at 10 o’clock at night anyway!
 Make it clear to the public that the clerk is not on duty 24/7. Councils should
never give the impression that members of the public can access the clerk
any time they like or call at the clerk’s house without an appointment.
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Failure to address the issues above can lead to the clerk feeling put-upon, feeling
like they are never off duty and feeling demotivated as the lines between their
professional life and personal life become ever-more degraded. Eventually
something has to give and the council may find itself losing a good employee.
So what can a council do to address some of the risks if the clerk lives outside the
parish?
 Particularly at the start of the employment the clerk may need support to get
to know the parish. Perhaps one of the councillors can spend some time
showing them round the parish and noting any significant local or colloquial
place names (What and where is “The Rec”?!)
 Recognising the geographical gap between employer and employee it
becomes even more important to have formal monitoring arrangements in
place, for example a weekly scheduled phone call between chairman and
clerk to check back over the previous week’s activities and to discuss
priorities for the coming week. It’s as much about the clerk feeling managed
and supported as it is about keeping tabs on what the clerk is doing.
 Make practical arrangements regarding document management. For
example, serve all meeting papers electronically, and if there is a councillor
not on e-mail have a local arrangement to get him hard copies rather than
having the clerk drive to the parish just to serve papers on the one
councillor.
 Take steps to include the clerk in the council team. Avoid “you” and “us”
language and make sure the clerk is not excluded unnecessarily. Make
sure the clerk is invited to events and entertainments in the parish.
Failure to address the issues above can lead to the clerk feeling excluded and
isolated, which can be very demotivating. Ultimately the council may find itself
losing a good employee.
Whether the clerk lives in the parish or outside the important thing is for the clerk
and the councillors to be aware of the potential issues either way and to take
steps to address them. It’s important for both parties to articulate what they are
feeling and to nip problems in the bud. Identify the issue, think it through
objectively and practically, and then put solutions in place. At the end of the day it
actually doesn’t matter where the clerk lives, so long as everyone is committed to
making it work.
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COUNCIL PUTS CHILDREN ON THE RIGHT PATH
The community of Ashton in South
Northamptonshire gathered recently at the Stoke
Road Green to mark the opening of a new footway
which will save parents and children the choice of
negotiating an often muddy verge, or having to
cross a busy road twice on the way to the nearby
primary school.
The project was funded by a £750 grant from Ashton Parish Council (APC),
£3,000 from Grand Union Housing Group, and £3,500 from South
Northamptonshire Council’s (SNC) New Homes Bonus Community Grant fund.
APC chairman Sandra Lemon said the project was part of a wider programme to
improve the appearance of the village and added: “It might just be 60 metres of
tarmac to most, but to the Ashton community it is the solution to a long running
concern and has markedly improved safety for pedestrians.
“It took over two years to deliver and we believe this to be an excellent example to
others of what a small community of just a few hundred residents can achieve
when they put their mind to it.”
Cllr Peter Rawlinson, SNC’s portfolio holder for finance and procurement, said:
“SNC makes New Homes Bonus payments available to local communities to
enable organisations to make a real difference to their towns and villages.”
Copied from an article at http://www.southnorthants.gov.uk/7342.htm

NORTHANTS CALC’S STRATEGIC PLAN
At its May meeting the board of directors at Northants CALC signed off the
Association’s Strategic Plan for 2016 – 2019. The document confirms the aims
and objectives of the Association and sets out the priorities for the next few years,
including detailing the main workstreams for 2016/17. Northants CALC is a
membership organisation for all the parish and town councils and parish meetings
in Northamptonshire. The strategic plan can be downloaded from the
Association’s web site at http://www.northantscalc.com/uploads/ncalc-strategicplan-2016-2019.pdf
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EU REFERENDUM
Northants CALC has fielded a number of enquiries related to the EU Referendum
to be held on Thursday 23 June 2016. Here are the most frequently asked:
Q: Should the parish council have a formal view?
A: A parish or town council has a role in promoting democracy so it could certainly
help to promote elector registration and the election itself but it would be
dangerous ground for a council to attempt to encourage electors to vote in a
particular way.
Q: Should the parish council organise a parish meeting, or hold a parish
poll?
A: The purpose of an assembly of a parish meeting and any subsequent poll is for
the local government electors in a parish to express views on matters or questions
which constitute “parish affairs”. Neither legislation nor case law defines the
phrase “parish affairs” but, in the view of the National Association of Local
Councils, these are matters which are specific to the local government electors
resident in a particular parish. Clearly the EU Referendum is not a “parish affair”
so it would be ultra vires to debate it at a meeting or to hold a parish poll on it.
Q: Our MP has asked the council to organise a public meeting about the EU
Referendum so he/she can speak to residents, can we do that?
A: The parish council has a power to organise events and have speakers but
unless a level playing field is provided the council may inadvertently be giving the
impression that it supports one particular view over another. The risks probably
outweigh the benefits. There are other groups (such as the local political
branches) that are better placed to organise and facilitate such events.
Q: We need a bye-election to fill a casual vacancy but the district council
has refused to have it on the day of the Referendum, which would have
saved us money. Why can’t the bye-election and the poll be on the same
date?
A: The EU Referendum is by law a standalone poll and cannot be combined with
any other poll. Unfortunately the bye-election will have to be held separately.
If you have any other questions about the EU Referendum please contact
Northants CALC (see back page for details).
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CHARLES ARNOLD-BAKER, TENTH EDITION
A new edition of the “Yellow Book” is now available.
Arnold Baker on Local Council Administration, to give
the book its proper title, is “a complete statement of
the law relating to parish and community councils, in
the form of an extensive though succinct narrative
accompanied by comprehensive statutory materials”.
Now in its tenth edition, this remains the key text for
parish councils and is the go-to bible of parish council
procedures, governance and accountability.
This edition has been fully updated to take into
account the provisions of the Localism Act and the
secondary legislation flowing from it.
The normal price is £92.00 but a 20% discount is available to Northants CALC
members bringing the price down to £73.60. To order a copy for your council
please visit www.lexisnexis.co.uk/arnoldbaker10.
NORTHAMPTONSHIRE FLOOD TOOLKIT
Northamptonshire County Council’s Environment, Development & Transport
Scrutiny Committee wishes to highlight the range of information about flood
protection that is available to community groups on the Northamptonshire Flood
Toolkit website: www.floodtoolkit.com.
The Committee recently reviewed flood and water management activity in
Northamptonshire by the Council and the Environment Agency. In the process the
Committee discussed how flood risk could be increased by small-scale matters
such as homeowners in an area paving over their front gardens to create
driveways.
The Committee felt that there was a need to raise public awareness of these
matters. With this in mind it agreed to contact relevant community organisations –
including parish and town councils – to highlight the Flood Toolkit and the range of
useful information that it contains. Visit www.floodtoolkit.com to find out more.
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RETURN OF THE VILLAGE BOBBY
In early September 2015, Northamptonshire
Police carried out a leaflet drop in Holcot, a
village of 450 people in the district of Daventry
between Northampton and Kettering, informing
residents about the Force’s ambition to recruit
Special Constables, including Parish Special
Constables.
Parish Special Constables are volunteers who
work with regular full-time paid Police Officers,
Parish Councils and community groups to try to
ensure that the issues most important to local communities are resolved. They
patrol only a small area, typically just one village, in uniform, speaking to people,
providing reassurance and discouraging crime and anti-social behaviour.
A number of residents expressed an interest in the role and many others voiced
how supportive they were of this new policing role. In February 2016 Holcot
resident Julie Dawe successfully completed her training and has attested as a
fully warranted Special Constable.
Julie is now completing her on the job training in and around the area in order to
become an independent Special Parish Constable covering Holcot. Julie is on
duty most weekends where possible with Daventry’s Local Response Team which
covers Holcot and surrounding areas.
Parish and town councils wishing to do something to increase visible policing in
their area simply need to help Northamptonshire Police to advertise the Parish
Special Constable Scheme locally. When a volunteer comes forward the
equipment and training costs are covered by the police so there is no cost to the
council or community. Neighbouring communities can work together to have two
Parish Specials working together and/or reciprocating.
For more information about the Parish Special Constable Scheme please visit
https://northantspolicespecials.co.uk.
Based on an article copied with thanks from http://www.holcotvillage.co.uk/2016/05/policeparish-special-constable-update/.

11

NORTHANTS MOTION BECOMES NATIONAL POLICY
At the Northants CALC AGM in October 2016 a motion was proposed by Yardley
Hastings Parish Council that “In view of the considerable inconvenience often
caused to local communities by statutory undertakers starting work on the public
highway [other than in emergencies] without first having given advance notice to
the Parish Council concerned, this meeting urges the Secretary of State to amend
the relevant codes of practice issued by him pursuant to the New Roads and
Street Works Act 1991 so as to require undertakers themselves to give advance
notice to and consult with the Parish Council or Community Council concerned of
the proposed commencement
date of any such works in their
area, such requirement to be in
addition to the existing
requirement to give notification to
the local street authority.”
The motion was forwarded for the
attention of the Policy Committee
of the National Association of
Local Councils (NALC) and was
debated at a meeting held on 9
A lot of disruption can be avoided if locals
February 2016. The committee
know about roadworks in advance.
agreed to adopt the motion as
national policy, meaning that NALC will now lobby the Department for Transport
on the issue. It may also be possible to lobby locally for Northamptonshire County
Council to include notice conditions when granting permissions for roadworks.
For lobbying to be most successful good, local case studies are required in order
to build an evidence base for the policy position. If your community has been
affected by “surprise” roadworks then Northants CALC would like to hear from
you. Perhaps you discovered Anglian Water or BT closing the roads in your
village or town causing local disruption that could have been avoided if the parish
council had known in advance and had been able to get the word out. Or perhaps
you were aware of the works but the traffic management and/or local diversions
could have been handled so much better with a little local knowledge. If you have
any good stories (dates, times and photos are very valuable) please contact
dmoody@northantscalc.com.
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OUR SURVEY SAID…
The Northants CALC council and councillor surveys are now closed. Thank you
very much indeed to everyone that took the time to respond. 83% of member
councils responded to the council survey and 20% of councillors responded to the
individual survey, which is very good all things considered.
The full results will be reported at the Northants CALC AGM but here are a few
preliminary highlights:
In terms of governance, almost all councils have in place Standing Orders,
Financial Regulations and a Code of Conduct. However, only 53% are registered
as data controllers with the Information Commissioner. There will be article on
this in the next Update.
83% of councils have a good or very good relationship with their district/borough
council but only 69% describe their relationship with the county council in the
same terms.
Perhaps not surprisingly by far the biggest issues that councils face are to do with
planning or development pressure. In Britain’s fastest growing county that was
only to be expected. The next biggest issue is transport and highways, either to
do with the condition of the roads, the volume of traffic or parking. Several
respondents also mentioned broadband provision and community apathy. 73% of
councils however feel positive or very positive about the future.
19% of councils said that staff capacity was a limiting factor in delivering services
currently and, interestingly, 83% said they hadn’t considered taking on devolved
services.
Member councils are happy with the services they receive from Northants CALC
with 96% of councils stating that the quality of response to queries was good or
very good. However, only 83% thought membership represented value for
money, with 16% undecided so there’s still work to be done!
And finally, a surprisingly high 75% of councils said they wanted to keep receiving
one hard copy of Update rather than going all-electronic. Your wish is our
command!
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SHEEPWATCH UK
Article from SheepWatch UK

Rural communities will already be aware of distressing attacks on sheep by dogs:
over 600 sheep in the UK were killed by dogs in the first twelve weeks of 2016
(probably only the tip of a, largely unreported, iceberg) – and most of them will
have been pregnant.
SheepWatch UK is a new initiative, recently
featured on BBC Countryfile, which is trying
to help people work together to reduce the
number of attacks on sheep and support
responsible dog ownership.
There is now a website and a toolkit of
ideas at www.terena.co.uk/sheepwatchuk.html, which may be of interest to parish and town councils, community groups,
schools, farmers and others.
Dog attacks on sheep seem to be increasing: a situation that affects rural
businesses, animal welfare, community relations, access to the countryside, food
prices and much more. The problem can be addressed by bringing people
together and using education and awareness to gradually change behaviours and
parish councils may be able to play an important role in this matter.
The initiative is working closely with the Kennel Club, Farmers Unions, Police
Forces, the National Sheep Association and others. Thousands of sheep (many
of them pregnant) are killed by dogs every year – and many more are worried
(which can lead to them losing lambs which they are carrying). SheepWatch UK is
trying to encourage all farmers to report incidents to its website so that there is a
better picture of the scale, nature and costs of the problem. The campaign will
offer ideas and advice to farmers as well as producing a toolkit for local
communities so that they can organise local campaigns to increase awareness
and encourage responsible behaviour in the countryside.
There will be no ‘quick fix’ to this issue but, hopefully, if lots of communities take
an interest and help to raise awareness then changes might be seen over the
years ahead.
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CAN YOU THINK BIG?
The vast majority of parish and
town councillors are, rightly,
focused solely on their own
area. After all, it is part of the
job description of a councillor to represent the needs of their area in what is
effectively a competitive environment. However, some councillors and clerks are
also interested in what is going on outside their own parish in the wider sector
across the county and beyond and Northants CALC has worked with the
University of Northampton to put on a free event that should appeal.
The University has come up with four challenges as part of its "Changemaker
Plus" programme. The challenges are:
 Challenge 1 - Make Northamptonshire the best county in the UK for children
and young people to flourish and learn
 Challenge 2 - Make Northamptonshire the leading county in the UK for
Health and Wellbeing
 Challenge 3 - Build the cultural and heritage traditions of Northamptonshire
into world class attractions
 Challenge 4 - Make Northamptonshire the best county in the UK to start,
build and run a business
It seems to Northants CALC that parish and town councils could/should/must have
a big role to play in those lofty ambitions and the event will challenge delegates to
think big and imagine what parish and town councils could do if they put their
minds to it. Maybe the event will identify opportunities for some councils - or
perhaps it will identify constraints that prevent councils from doing more. Either
way it will be a fascinating discussion!
The event is on Monday 4 July 2016 starting at 10:00 a.m. at the University's
Sunley Conference Centre in Northampton. An invitation was sent to member
councils by e-mail on 6 May and at the time of writing we have already received
26 bookings. Places are strictly limited to 40 delegates so hurry, it's first come,
first served! There is no charge and a light lunch will be provided - all we ask is
that you come with an open mind ready to share your thoughts! To reserve your
place please e-mail Anne Kirkland: akirkland@northantscalc.com.
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WHY RESERVED MATTERS MATTER
Not all planning applications are created equal. A developer might submit a full
planning application, including every single detail of a proposed development, or
they might submit an outline planning application, which allows for a decision on
the general principles of how a site can be developed. Outline planning
permission is granted subject to conditions requiring the subsequent approval of
one or more ‘reserved matters’.
Some wily developers work on the
basis that if they can secure outline
planning permission they can then
argue the details later. After all, once
the development has been approved in
principle it is harder for a parish council
or planning authority to argue the toss.
And maybe a reserved matters
application will go through under the
radar as it’s only a minor detail.
The colour of the roof tiles could
be a reserved matter, and it could
However, it can sometimes be the reserved
make all the difference!
matters that make the difference between a
good development and one that could have a detrimental impact on an area and
they should therefore be of great interest to parish and town councils and their
planning committees.
Reserved matters are those aspects of a proposed development which an
applicant can choose not to submit details of with an outline planning application,
(i.e. they can be ‘reserved’ for later determination). Article 2 of the Town and
Country Planning (Development Management Procedure) (England) Order 2015
(http://www.legislation.gov.uk/uksi/2015/595/article/2/made) defines reserved
matters, for example:
 Access – the accessibility to and within the site, for vehicles, cycles and
pedestrians in terms of the positioning and treatment of access and
circulation routes and how these fit into the surrounding access network.
 Appearance – the aspects of a building or place within the development
which determine the visual impression the building or place makes, including
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the external built form of the development, its architecture, materials,
decoration, lighting, colour and texture.
 Landscaping – the treatment of land (other than buildings) for the purpose
of enhancing or protecting the amenities of the site and the area in which it
is situated and includes: (a) screening by fences, walls or other means; (b)
the planting of trees, hedges, shrubs or grass; (c) the formation of banks,
terraces or other earthworks; (d) the laying out or provision of gardens,
courts, squares, water features, sculpture or public art; and (e) the provision
of other amenity features;
 Layout – the way in which buildings, routes and open spaces within the
development are provided, situated and orientated in relation to each other
and to buildings and spaces outside the development.
 Scale – the height, width and length of each building proposed within the
development in relation to its surroundings.
Clearly these are all extremely important aspects of a planning application and
ones that can have a major impact on the suitability and desirability of a proposed
development.
So next time your council receives an outline planning application consider
carefully how much detail has been left out, and make sure your comments are
couched in such terms that make it clear that any support is dependent on
consideration of the reserved matters. Then make sure you watch out for and
respond fully to the reserved matters application(s) that follow.
WANT SUPERFAST BROADBAND? THEN TELL NCC!
Northamptonshire County Council
(NCC) is moving forward with Stage 3
of its Superfast Northamptonshire
project. This involves measures to
work with telecoms providers to invest with NCC to extend superfast broadband
coverage to places where there are currently no confirmed plans.
Understanding demand for services may be useful information to telecoms
providers considering bidding during the Stage 3 procurement process. This may
also be useful to telecoms providers who are commercially active in the county,
and who may be looking at investment opportunities to extend their networks.
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The county council is conducting a short survey to understand the level of demand
for superfast broadband services in the county, particularly, but not limited to,
those areas of the county where coverage still needs to be secured. These area
are the focus for Stage 3 of the project, and include areas shaded in light blue on
the 'When and Where' map (see http://bnpc.atkinsgeospatial.com).
Aggregated results will be published and made available to telecoms providers,
but individual responses will not be published or shared with third parties.
NCC would be grateful for completed surveys by 5pm on Thursday 30 June 2016.
Responses received by this date will inform the first publication of survey data.
After this, the survey will remain open until Friday 30 September 2016, and a
report on all responses received between July and September will be published in
autumn 2016.
PROPERTY FIRM ‘MEDALS’ IN HOSPICE AFFAIRS
Article from Cynthia Spencer Hospice

Forget Olympic gold! The medal that
Northamptonshire’s cyclists will be bidding for later this year is the one that’s hung
round their necks at the end of the county’s favourite fundraising bike ride,
Cycle4Cynthia, staged annually in aid of Cynthia Spencer Hospice. And this
year’s decoration will be extra special to mark the Hospice’s 40th birthday, thanks
to the generous sponsorship of Northampton-based lettings and sales agent
Chelton Brown.
Unlike those who will be picking up the sporting gongs in Rio this summer, every
pedaller who completes either the 5, 25 or 50 mile routes will be rewarded with
one of the anniversary medals!
Recipients of previous years’ end-of-ride neckwear include Saints player and Six
Nations grand slam-winning England captain Dylan Hartley and Radio 2 DJ Jo
Whiley, both of whom have leapt into their saddles to help raise funds for this
most deserving of causes.
More information, including details of the new routes and entry and sponsorship
forms, or how to support the event is available at www.cycle4cynthia.co.uk or by
calling the Hospice on 01604 678088.
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MY COMMUNITY RIGHTS
Member councils are encouraged to avail
themselves of the resources available on the
My Community web site: http://mycommunity.org.uk. The My Community website
is the portal for community rights information and grant programmes funded by the
Department for Communities and Local Government.
For example, on the web site you’ll find Locality’s newly updated Neighbourhood
Plans – Roadmap Guide. This guide is for all those involved in, or thinking about,
producing a Neighbourhood Plan, and for those who are just curious to find out
more. Whilst other guides are predominantly concerned with the legislation and
process, the Roadmap Guide includes guidance on good practice and worksheets
for carrying out each part of the plan.
And if you want to jump straight into Neighbourhood Planning visit the sister site
http://www.neighbourhoodplanning.org/ where you will find all the resources you
could possibly need!
If you need a more co-ordinated approach to community development, including
economic development, then Our Place! might be the programme you’ve been
looking for. Our Place! puts communities at the heart of service delivery in their
area and involves local partners within a neighbourhood coming together with
local people to identify the issues that matter most to them. To find out more see
http://mycommunity.org.uk/programme/our-place/.
But maybe you are still in Donald Rumsfeld mode; you
know what you know but you don’t know what you don’t
know! If that’s the case sign up for the My Community
Network, where you can expect to receive access to live
discussions and exclusive expert advice, inspiration and
tips from other people from across the country and quick responses to questions
about community activity and programmes plus much more besides. For more
details and to register go to http://mycommunity.org.uk/my-community-network.
There’s no shortage of community development information out there, and
www.mycommunity.org.uk is the best place to start your journey.
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A CAUTIONARY TALE
Article from Chris Moses, Personnel Advice & Solutions Ltd and a Fellow of the Chartered
Institute of Personnel and Development. If you have any questions regarding these issues
please feel free to contact him on (01529) 305056 or email p.d.solutions@zen.co.uk.

An all-too common concern for parish councils is unacceptable conduct by elected
members towards staff. Other members of the council, whilst disapproving and
unhappy with such behaviour, often find themselves limited in what they can do.
The council’s Monitoring Officer can deal with conduct issues, however, there is a
limit to what sanctions can be imposed. From an employment law perspective, if
the subject of abuse has been employed by the council for two or more years,
they could claim constructive dismissal against the council, as a result of the
unacceptable conduct they have been subjected to.
Many council employees who are subject to abusive conduct rarely stay in a job
for up to two years, preferring to move on rather than suffer such behaviour.
Abuse rarely ventures into issues to do with gender, race or disability but might for
example be outspoken criticism of the employee’s work. This is commonly done in
public, such as at council meetings, and is described by the recipient as ridiculing,
humiliating, demeaning and a serious cause of stress. It is not uncommon to find
that under such circumstances employees suffer long periods of stress and ill
health, which not only affects their ability to work, but all other aspects of their life.
However, a recent Supreme Court decision (Mohamed v WM Morison [2016] SC)
should sound a warning bell to councils, that they are responsible for the conduct
of abusive councillors who are acting in a ‘representative capacity’ within the
council. Councils can be held liable for claims of assault, personal injury, work
related stress/depression and professional defamation of character, which result
from the unacceptable conduct of elected members.
The case in question related to a supermarket employee who abused and
assaulted a customer, and has provided a benchmark to all organisations as to
the limits of their vicarious liability.
The court decided that if an individual is acting in a ‘representative’ manner for the
organisation when they carry out their assault/abuse, then their actions are clearly
connected to their role within that organisation.
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In the case of an elected member who criticises a member of staff in public
session, and does so in an abusive and offensive manner, that councillor could be
considered to have been acting in their role as a representative of the council. As
the managing body of the employee, the council would be vicariously liable for any
legal action that resulted.
The council could try to mitigate its liability by requiring communication from the
problem councillor to go through the chairman, rather than directly to the
employee. However, as Morisons found in the above case, even after they
dismissed their abusive employee (which is a sanction not applicable to
councillors) , they were still liable in court for his actions.
All councils should have their own Code of Conduct which sets out guidelines of
acceptable conduct, as well as penalties, which councillors should sign up to and
observe.
TRAINING AND DEVELOPMENT FOR LOCAL COUNCILS
Look below for a course or event that may be of interest and make a booking
through the Clerk to the Council. All councils must have a training budget from
which councillors can book courses under the authority of the Clerk.
Training Opportunities – June to July 2016
Agendas and Minutes
Tue, 07 Jun 2016
Key topics include what should and should not be included in the agenda and
minutes, the importance of accurate note taking, why the minutes need to be
signed, how minutes should be published and how to preserve the council’s
history.
Dealing with Planning Appeals
Tue, 14 Jun 2016 2:00pm
This course will look at the role and make-up of the Planning Inspectorate, the
roles and responsibilities of the parties, including Parish Councils, the different
methods for determining appeals, the decision making process including material
considerations and increasing the effectiveness of Parish Councils in appeals.
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An Introduction to VAT
Wed, 22 Jun 2016 10:00am
Topics covered will include legislation and guidance, making supplies of goods
and services, VAT Registration, recovering VAT on purchases, partial exemption
and opting to tax and using grants and donations.
Chairmanship Training (Litchborough)
Tue, 05 Jul 2016 10:00am
The course will cover: How to conduct an efficient and effective council meeting,
Dealing with disruptive councillors and/or members of the public, The statutory
role of Chairman – and all the other roles you weren't told about when you were
elected!, How to deal with new legislation affecting council meetings, including the
new right for meetings to be recorded without notice, The one secret that will
make your meetings better – and shorter!, and How to build a council that works
effectively as a team
Off to a Flying Start
Wed, 06 Jul 2016
This course is designed to help all Clerks and Councillors make an early, effective
and confident start to their careers, by providing quality, constructive and
participative training on the roles and responsibilities of Clerks and Councillors.
Chairmanship Training (Raunds)
Mon, 11 Jul 2016 7:00pm
See above
For information on any of these courses please see
www.northantscalc.com/events.html or for further information contact Anne
Kirkland, Training Manager, on 01327 831482 or akirkland@northantscalc.com.
All courses must be accompanied by a course booking form, which can be
downloaded from www.northantscalc.com.
You can also book online at http://www.northantscalc.com/trainingreservations.html.
If you would be interested in a training session specifically designed and delivered
for your Council, please contact Anne Kirkland to discuss your requirements.
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SITUATIONS VACANT
Full details and contact details for the vacancies below are available at
http://www.northantscalc.com/job-vacancies.html.
There are no vacancies to report at this time.
To find out about the role of the Clerk download an introductory booklet entitled
“The Essential Clerk” at: www.northantscalc.com/uploads/essentialclerk.pdf.
MEET OUR NEWEST DIRECTOR
Northants CALC is a membership organisation and the sovereign body is the
Annual General Meeting (AGM) of members held each year in October (save this
year’s date: Saturday 8 October 2016, details in the next Update). The AGM
appoints a board of directors to be responsible for governance and the strategic
planning of the Association. There are eight directors, serving in a voluntary nonremunerated, capacity.
Directors serve a term of office of one year but may seek
re-appointment. When a vacancy arises the
Association’s Appointments Panel (comprising ex officio
the Chairman, Chief Executive and one Vice President)
conducts a recruitment and selection process, making a
recommendation to the board.
In March 2016 a vacancy arose and the board was
pleased to appoint Sara Homer. Sara is chairman of
Wootton Parish Council in Northampton and brings to the
Sara Homer.
Association a wealth of business experience. For her day
job Sara is Executive Chairman of Brackmills Industrial Estate Limited, a Business
Improvement District (BID) company. Sara has been instrumental in securing
major benefits for Brackmills making it safer and better for the businesses located
there.
Sara’s lists her interests as outward bound activities, horse riding, anything
concerning tall ships and “anything adrenalin fuelled”. No wonder she wanted to
join the board of Northants CALC then!
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NORTHANTS CALC CONTACTS
Danny Moody

Chief Executive

dmoody@northantscalc.com

Anne Kirkland

Training Manager

akirkland@northantscalc.com

Linda Bain

Administration Manager

lbain@northantscalc.com

Liz Hart

Local Councils Advisor

advice@northantscalc.com

General

info@northantscalc.com

Member Enquiry Service

mes@northantscalc.com

Address:

Northamptonshire County Association of Local Councils
6 Litchborough Business Park
Northampton Road
Litchborough
Northamptonshire
NN12 8JB

Telephone:

01327 831482

www.northantscalc.com
Follow Northants CALC on

@ceo_ncalc
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Unlocking the law on
local councils

Arnold-Baker: Local Council Administration;
the key text for local government lawyers,
providing a complete statement of the law relating
to parish and community councils. Extensive yet
concise, this narrative is accompanied by all the
relevant comprehensive statutory materials.

Order your copy now
www.lexisnexis.co.uk/arnoldbaker10

20%
discount
for NALC
members*
Product Code: ABLC10
Pub Date: June 2016
Price: £73.60 £92.00

*for more information please contact the NALC
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