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THE CHIEF’S BRIEF 
 
By Danny Moody, Chief Executive, Northants CALC 
 

The previous Chief’s Brief was written back in 2019.  A minority Conservative 

government was clinging to power, and Britain was a member of the EU.  But 

that’s all ancient history now, given that it was almost sixty days ago! 

 

2020 heralds a new era, not just for the country 

as it transitions away from the EU, but for 

Northamptonshire too as Local Government 

Reorganisation (LGR) begins to take legal form.  

It will be a year of uncertainty, change and 

turmoil.  But it will also be a year of innovation, 

fresh starts and new beginnings.  Some will see 

it as a year to entrench, go to ground and avoid 

risk.  Other will see it as a year to speculate, 

experiment and build new.  Whatever one’s 

outlook, the train is leaving the station. 

 

I’ve been reflecting on the role of Northants CALC in a time of change.  For me it 

is about being a strong voice and advocate for parish and town councils, providing 

accurate, timely and objective guidance to member councils, and working to build 

sector capacity through training and development so that member councils are 

empowered to be the best they can be.  It is also my firm belief that the ordinary 

day-job comes first, because member councils expect core services to be 

delivered regardless of whatever else is going on.  There’s no point in us building 

a brave new future for parish and town councils if we’re not here to answer the 

phone when a member needs us.  Resources are a challenge of course, and 

there’s the inescapable need for a few hours sleep between each working day, but 

the Association knows that it’s a time to pull out all the stops on behalf of member 

councils, and that’s what we’ll do. 

 

There has been a very sharp rise in the number of clerk vacancies this year.  

There were none in November and December and then thirteen in January.  

There are often very complex situations, but in simplistic terms, of the thirteen 

vacancies, eleven were initiated by the employee and two by the employer.  

Obviously, all the vacancies are ultimately the employer’s responsibility; even the 

vacancies arising where recently-employed clerks realised they had bitten off 

It will be a year of 

uncertainty, change 

and turmoil.  But it 

will also be a year of 

innovation, fresh 

starts and new 

beginnings. 
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more than they could chew comes down to the fact that they were inappropriately 

recruited by the councils and, in one case, then not given adequate and 

appropriate support.  So the good news is that there is no underlying sector-wide 

issue at play and it was perhaps just the Christmas break that provided a chance 

for the clerks to reflect and take stock, but the message to all councils is that the 

clerk is a precious commodity and good councils invest in their staff and ensure 

they are properly supported.  Our experience tells us 

that a good council is one where there is a 

competent, qualified clerk, an experienced and 

knowledgeable chairman and a supportive and 

active team of knowledgeable councillors.  Knock 

away any one of the three legs of the stool and the 

whole council becomes unbalanced.  Keeping the 

three legs in place is partly down to luck (two of the 

vacancies have arisen due to events completely 

beyond the clerk’s or councillors’ control) but steps 

can be taken to reduce happenchance and plan for 

every eventuality.  For example, hiring a good clerk starts with a well-crafted 

vacancy notice and effective recruitment process.  The sudden loss of an 

experienced and knowledgeable chairman is softened by having an experienced 

and knowledgeable vice chairman ready to step up (succession planning), and the 

whole councillor team can be strengthened by building a culture where training is 

an expected element of good councillorship.  Think about the three legs of your 

council’s stool.  Might any of them need a bit of extra glue? 

 

On 15 January 2020 we held our inaugural Legal Surgery in Litchborough in 

collaboration with Wellers Hedleys (WH), our retained legal partners.  It was very 

successful, and we hope to be able to repeat it later in the year.  Member councils 

with burning legal enquiries were able to book 30 minutes with two sector-

specialist lawyers from WH who provided both legal and practical advice.  

Sometimes councils are just looking for a steer legally, so an informal thirty 

minutes with a lawyer can often indicate a good direction of travel, or perhaps 

suggest how a persistent logjam could be removed.  And if the thirty minutes are 

entirely free of charge, so much the better!! 

 

Delegates to our AGM in October 2019 might remember the launch of our Building 

Communities prospectus (https://bit.ly/31edcqo), which sets out the role of parish 

and town councils in the context of unitary local government.  On 16 January 2020 
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I had a meeting with the Senior Responsible Officer and LGR Project Team 

Leader responsible for the community-facing design of the unitary councils to 

discuss how our vision in Building Communities might be taken forward.  The 

meeting was very positive and good progress was made.  Further meetings will 

take place ahead of draft plans being drawn up for the consideration of the 

shadow unitary councils from April 2020. 

 

The big news in January was the creation of a new town council for Northampton, 

which will be the biggest town council (based on electorate) in England.  The 

decision was made at a meeting of Northampton Borough Council (NBC) held on 

20 January 2020.  NBC also agreed to create new local councils in Kingsthorpe 

and Far Cotton and Delapre.  These decisions follow Wellingborough Borough 

Council’s (WBC’s) decision made last year to create a new town council for 

Wellingborough.  All these new councils will come into being on 1 April 2020 and it 

is hoped that town councils for Kettering and Corby will follow in 2021.  There’s 

more on this in our LGR Roundup below. 

 

2020 is election year for parish and town councils in Northamptonshire.  All but 16 

parish councils in Daventry district (which had elections in 2018) will have 

elections in 2020 and the clock is ticking.  The close of nominations is 4pm on 

Wednesday 8 April 2020, so there’s not long left (69 days at the time of writing!) to 

recruit candidates for elections and get them to submit their nominations.  There’s 

a special feature on elections below. 

 

In sad news we’ve said goodbye to two sector stalwarts in January.  Firstly, Paul 

Clayden, solicitor, erstwhile Chief Executive of the National Association of Local 

Councils and co-author of Arnold-Baker on Local Council Administration (aka the 

Yellow Book) passed away at New Year.  He was a regular contributor to Clerks 

and Councils Direct and was legal advisor to the Open Spaces Society.  I had the 

honour of meeting Paul and his wife Lyn when he spoke at our AGM in 2010.  

Secondly, Lesley Smith, the recently retired Chief Executive of the Devon 

Association of Local Council who passed away just after New Year after a long 

illness.  Lesley worked at DALC for twenty years and was a valuable and 

formidable colleague.  Both made a massive contribution to the local council 

sector and to community life and they will be much missed. 

 

And finally, please do continue to get in touch with your questions and queries; 

that’s what we’re here for! 
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ELECTIONS 101 

 

For those in the know, elections are pretty 

straightforward.  But for those not steeped in local 

government procedure they can seem a bit confusing! 

 

Parish and town councils normally have ordinary 

elections every four years.  For most councils, Local 

Government Reorganisation (LGR) in Northamptonshire has resulted in the 

current and next term being five years though, so the last year of ordinary 

elections was 2015, then 2020, then 2025, then 2029, 2033, 2037 etc. 

 

The exception to the rule is the district of Daventry where elections have been 

held “in thirds”, i.e. each year a third of the parish councils have elections and 

then there is one year off.  The councils that had elections in 2015 will have 

elections this year (an extended five year term), the councils that had elections in 

2016 will have elections this year (a normal four year term), 2017 was the year off, 

and the councils that had elections in 2018 (16 of them) will have elections in 

2025 (an extended 7 year term).  From 2025 all councils in the county, including 

unitary, town and parish councils, will be on the same four-year electoral cycle. 

 

We sometimes hear clerks or councillors say, “Our council hasn’t had elections for 

decades!”  What they mean is that the council has not had a contested election.  

The council had elections but there were the same number of or fewer candidates 

than seats available, so they were uncontested elections.  In an uncontested 

election all the candidates are declared elected and there is no need for a poll. 

 

Parish and town councils are democratic public bodies.  Elections are their 

lifeblood but encouraging councils to promote candidacy sometimes feels like 

pushing a rock uphill.  The reasons include: 

 

1. Cost.  Elections cost money for the poll cards, polling stations, elections 

officers’ fees, counting, statutory notices etc, etc.  Where a parish or town 

council election is combined with other elections the typical cost of the 

parish or town council election is in the order of £1 to £2 per elector.  The 

2020 parish and town council elections are combined with elections for the 

shadow unitary authorities and the Police, Fire & Crime Commissioner. 
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2. Fear of competition.  From an individual point of view, it’s not in a 

councillor’s interests to promote candidacy because if he/she intends to 

seek re-election any other candidates are competition. 

 

3. Fear of the ballot.  It’s an odd phenomenon that councils that have 

vacancies due to an insufficiency of candidates are able to quickly co-opt to 

fill those vacancies after the election.  It seems that people are loathed to 

expose themselves to the scrutiny of the ballot box and the potential 

embarrassment of being “rejected” by their friends and neighbours. 

 

4. Fear of change.  Councillors get used to dealing with each other and don’t 

want some Johnny-come-lately getting on the council and upsetting the 

apple cart.  Better, they think, not to promote the election and take that risk.  

Some clerks too have “their councillors” just where they want them and don’t 

like the idea of changing the employment dynamics (and it is genuinely risky 

and unsettling if your employer can change wholesale every four years!). 

 

5. Effort.  Promoting candidacy and having a contested election takes effort.  

Someone’s got to put together a promotional campaign and do the hard 

yards.  And it’s not as if people are falling over themselves to become 

councillors in the first place, so it’s an uphill task to convince them that 

putting themselves forward for election is worth doing.  The path of least 

resistance is just to advertise the elections, make information available and 

then if people come forward, they come forward.  If they don’t, they don’t. 

 

For each of the five reasons (or excuses!) above for not promoting candidacy 

there are good and rational counterarguments but they require councillors and 

clerks to be selfless, open-minded and absolutely committed to democracy. 

 

Thankfully however there are also some very good reasons in favour of promoting 

candidacy so that there is a hotly contested election: 

 

1. Calibre of Councillors.  If there is an uncontested election then any nutter, 

extremist or oddball can get on the council where they can wreak havoc and 

cause untold damage.  Having a contest gives the electorate a choice and 

the opportunity to select-out the most obvious misfits before they get on the 

council or, if they’re already there, to vote them out. 
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2. Attitude of Councillors.  It’s a generalisation, but a contested election 

instils a sense of duty, humility and public service.  A councillor so elected 

knows that there were other people that wanted to be a councillor but the 

good people of the community chose him/her above others to be their 

elected representative.  Conversely a councillor who is elected uncontested 

might be bullish and emboldened… “Don’t criticise me, no other b*****r stuck 

their head above the parapet!” 

 

3. GPoC Eligibility.  The General Power of Competence (GPoC) is an 

important power that allows a parish or town council to “do anything that an 

ordinary person may do” (Localism Act 2011).  It frees up a council to do all 

sorts of things but to be eligible to use the power at least two-thirds of the 

councillors must be elected (i.e. not co-opted).  To have the best chance of 

two-thirds elected councillors a council should go for a contested election to 

give itself some leeway. 

 

4. Image of the Sector.  Parish and town councils are local authorities but are 

sometimes not given the respect they deserve by their principal council 

cousins.  “Isn’t that the lot that just moan about potholes?  Half of them 

aren’t even elected!”.  If parish and town councils want to be treated as 

serious partners in local government then they must take responsibility and 

ensure that democracy is alive and well within their council. 

 

5. Energy.  All groups and organisations require a bit of a refresh from time to 

time.  Elections are an opportunity to get in new blood and fresh thinking.  

New councillors challenge the status quo and won’t necessarily follow 

tradition just because “it’s always been done that way”.  The council can 

renew its outlook and ensure that it is up to date and relevant to the needs 

of the community. 

 

If you are a clerk or councillor, you have a responsibility to ensure that your 

council’s election in May 2020 is contested.  Don’t succumb to the easy option; 

instead get out there and start recruiting!  If every existing councillor encouraged 

at least one other person to put themselves forward for election, then almost every 

parish and town council in the county would have a contested election.  That’s not 

too much to ask, is it? 
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How to Recruit Candidates 

 

There’s no substitute for approaching someone directly.  Survey results show that 

most councillors joined because someone approached them and asked them to 

put themselves forward for election.  You will know someone who is already active 

in the community, perhaps as a committee member of another group or 

organisation, or someone that has shown an interest in the work of the council, for 

example a member of the public who has been on the Neighbourhood Plan 

Steering Group.  These are ideal people to approach about becoming a councillor.  

Try to avoid cronyism by thinking outside of your normal social and community 

circles… this is not about recruiting your closest friends and family to join you on 

the council! 

 

Advertising is also effective if it is done well.  Avoid 

boring local government terminology wherever 

possible!  The best tactic is to have a simple, eye-

catching poster that drives people to your council’s 

web site, where you can present more detailed 

information.  The poster can also be adapted as a 

flyer to put through every door.  You’ll find our 

“Wanted” posters, web site text and all sorts of other 

resources freely available at 

https://www.northantscalc.com/elections.  Feel free 

to use what we’ve developed or make up your own! 

 

Once you’ve got people to your web site and given 

them a bit of information about what being a councillor entails, you then need a 

very clear “call to action”, for example “Want to be a councillor?  Please contact 

clerk@parishcouncil.gov.uk to register your interest”.  Once direct contact is 

established you can make sure that they know how and when to put in their 

nomination. 

 

Your council should be ramping up its recruitment campaign right now.  

Nomination papers have to be in by 4pm on Wednesday 8 April 2020, so there 

isn’t long left.  There’s more about the nomination and election timing below. 

 

Some councils may have already left it too late.  If yours is a positive, active and 

lively council with a great reputation in the community for doing brilliant things then 
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a short, focused campaign should be enough to catch the eye of prospective 

candidates.  But if your council lacks ambition and aspiration then don’t expect 

members of the public to rush forward to join you just because you’ve put up a 

poster!  It might be better to start thinking about how you can turn the council 

around and make it something that people would want to be involved with in 2025! 

 

The text on your web site is critical and could determine the type and calibre and 

even ambition of the people coming forward.  You can use it to set out the skills, 

qualities and attributes of your “perfect” councillor. 

 

DON’T PUT anything like… 

 

DO PUT something like… 

 

The two notices advertise the fact that there is an election coming up but each 

sets a completely different tone.  It’s hard to see anyone being excited to join Little 

Pipping Parish Council, but Great Pipping Parish Council sounds like great fun! 

Notice of Election 

 

Pursuant to the Representation of the Peoples Act 1985 and the Local Elections (Parishes and 

Communities) (England and Wales) Rules 2006 elections to Little Pipping Parish Council will 

take place on 7th May.  If you might be interested in becoming a councillor, please contact the 

Returning Officer at the District Council for further information. 

Ever thought of being a parish councillor?  We’re holding elections! 

 

Expressions of interest are welcomed from anyone who is over 18 years old. 

 

As a councillor representing your community you will help keep it a great place to live and work.  

You will be supported in your role and will be expected to undertake training.  You should be 

comfortable working electronically.  You should have a positive outlook and a can-do attitude 

and be willing to work as part of a team.   

 

If you are interested in joining the council, please contact John Smith by 31 March 2020 for 

more information on 01234 522222 or by e-mail at clerk@greatpipping-pc.gov.uk. 

 

Great Pipping Parish Council currently meets in the evening on the fourth Wednesday of the 

month.  If you care about your community and would like to help make a real difference then 

why not… 

 

Become a Parish Councillor! 
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What is the size of the task? 

 

Northants CALC conducted a survey between 

11 December 2019 and 30 January 2020 

asking how many existing councillors were 

standing for re-election, how many were 

retiring, and how many didn’t yet know (or 

wouldn’t say).  153 councils responded (70%), 

so the results are a good indication.  Thank 

you too all the councils that took the time to 

respond. 

 

The survey results show that overall just over 

half (54.4%) of councillors on average knew 

that at this stage they intend to seek re-

election.  Just over a tenth (11.6%) of 

councillors on average knew that at this stage they intend to retire.  Just over a 

third (34.1%) didn’t know or wouldn’t say. 

 

Of course, the averages are not very meaningful because each council is a unique 

data set.  Looking at the actual numbers we can see that 18 councils already 

know they will be losing a third or more and 57 councils have a third or more 

retiring or undeclared. 

 

Overall, the picture is not as gloomy as some people were predicting.  Yes, parish 

and town councils are entering a brave new unitary world and things are going to 

be radically different, but on average more existing councillors are up for the 

challenge than not. 

 

Even though our survey was entirely anonymous, it also showed that talking about 

future election intentions is for many councillors a difficult conversation to have.  

Perhaps if a councillor knows they will be retiring or is thinking about retiring they 

might not wish to make that fact too widely known for fear of being seen as a dead 

duck?  We won’t do the same survey in 2025, but the principle of establishing how 

many vacancies there are likely to be at an election is a sensible element of good 

business continuity planning, so perhaps it can be a private and confidential 

internal process next time. 
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Election Process & Timetable 

 

The key date is 4pm on Wednesday 8 April 2020.  That’s the deadline by which 

nomination papers must be delivered.  4:01pm is too late; your nomination will not 

be accepted, even if there was a traffic jam or the bus was late!  The parish and 

town council elections are administered by the relevant district or borough council, 

so that’s where the nomination papers must be delivered to.  In a spirit of 

helpfulness, the borough and district councils prefer the nomination papers to be 

handed in by the candidate in person at a scheduled appointment with an 

elections officer.  The elections officer will check the papers for completeness and 

accuracy and, should any errors be detected, the candidate will have the 

opportunity to make amendments.  The appointments will be offered in a VERY 

narrow window; typically, between 1 April 2020 and 8 April 2020 (we are trying to 

get confirmed dates from each of the boroughs and districts). Not only is this a 

very narrow window, but schools break up for Easter on Friday 3 April 2020 and 4 

& 5 April are weekend days.  If you’re a candidate who is planning to be away for 

the first week of the Easter holidays then you’ll need an appointment on 1, 2 or 3 

April; you have a three-day window. 

 

The boroughs and district councils will issue nomination papers, often sending 

them out to clerks around the end of February or beginning of March.  However, 

interested candidates or existing councillors who may wish to get a copy of papers 

sooner than that can download them directly from the Electoral Commission 

website: www.electoralcommission.org.uk/i-am-a/candidate-or-agent/parish-and-

community-council-elections-england, where there is also lots of information and 

resources for candidates at parish and town council elections. 

 

Once nominations close the process is driven by the borough or district council.  

The day after the close of nominations the borough or district council will publish 

either a Notice of Uncontested Election (no contest) or a Statement of Persons 

Nominated (contest).  The poll (i.e. vote) for a contested election is on Thursday 7 

May 2020. 

 
When the polling stations close (10pm on 7 May 2020) the ballot papers need to 
be counted.  It is yet to be finally confirmed, but our understanding is that the 
count for the parish and town council elections is likely to take place on Monday 
11 May 2020.  This is partly because Friday 8 May 2020 is a bank holiday (moved 
from Monday 4 May 2020 to mark the 75th anniversary of VE Day) and partly 
because the count for the shadow unitary council elections will take precedence 
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(and will probably be done on Sunday 10 May 2020).  The parish and town council 
count being on Monday 11 May 2020 presents a problem for councils whose May 
meeting falls on that day because it is also the day on which the newly elected 
councillors legally take office, being four days from the day of the poll.  If the count 
is delayed for whatever reason you could have a group of people turning up for a 
meeting not yet knowing whether or not they have been elected!  It’s a small risk, 
but it is a risk.  The pragmatic solution is to move the date of the meeting, to be on 
the safe side. 
 
For clerks and councillors that have never been through the election process it 
can be daunting and confusing.  The good news is that there’s plenty of help 
available from Northants CALC, the borough and district councils and even from 
more seasoned councillor colleagues.  The election process is complex but it is 
not complicated, so if candidates take their time and are well prepared there is no 
reason why it shouldn’t go very smoothly. 
 
Northants CALC is providing an election briefing for members of the Society of 
Local Council Clerks (SLCC) at its branch meeting on Thursday 6 February 2020 
at 10:00 a.m. in Bugbrooke, and a fuller Planning for Elections event in 
collaboration with the Electoral Services Team at Wellingborough Borough 
Council on Monday 2 March 2020, 10:00 a.m. to 12:30 p.m. at Swanspool 
House, Wellingborough (see www.northantscalc.com/planning-for-elections.html 
for details and booking). 
 

SURVEY OF CARERS 

 

Do you look after a family member, partner or friend?  Public Health 

Northamptonshire want to hear from you.  Carers in Northamptonshire are being 

encouraged to share their experiences in an online survey to help shape future 

services.  A carer is anyone, including children and adults who looks after a family 

member, partner or friend who needs help because of their illness, frailty, 

disability, a mental health problem or an addiction and cannot cope without their 

support.  The outcomes will help to review the current and future health, care and 

wellbeing needs of carers in Northamptonshire and inform the future planning and 

commissioning of services available.  Carers can respond anonymously if they 

wish and all responses will remain confidential. The survey can be accessed at 

https://northamptonshire.citizenspace.com/public-health/carers-services-2020 and 

should take no more than 10 minutes to complete.  The survey closes on Friday 

14 February 2020.  If you have any questions about the survey or any of the other 

Public Health engagement activities, please contact Julia Partridge, Public Health 

Officer, Northamptonshire County Council at jpartridge@northamptonshire.gov.uk. 



13 
 

 

GET UP AND GO 

 

Have you recently suffered a fall in which you’ve 

hurt yourself? Are you struggling to complete 

your day-to-day routines? Are you struggling with 

your balance? 

 

The Get Up & Go Programme from First for 

Wellbeing and Northamptonshire Sport is a 

strength and balance exercise programme that is 

designed to support people in developing core 

strength and balance to support day-to-day 

routines. The programme is evidence based to 

reduce the risk of suffering a fall, increase 

stamina, improve mood, reduce social isolation 

and promote independence.  

 

There are currently 30 classes running across the county and a full list of where 

they are available can be found at: www.northamptonshiresport.org/getupandgo. 

 

If you’d like to run a session locally, we have a range of instructors across the 

county who could support the development of a class to a local audience. 

 

To make an enquiry you can contact Fraser Lodge from Northamptonshire Sport 

at Fraser.Lodge@firstforwellbeing.co.uk or 07912 891993. 
 

The two articles above were submitted to Northants CALC by 

Northamptonshire County Council.  Northants CALC believes that parish and 

town councils play a key role in the health and wellbeing of Northamptonshire 

residents and one of those roles is being a conduit for information between 

the service providers and service users. 

 

 If you could help get the information in the two articles circulated in your 

community via your web sites and social media channels that would be very 

much appreciated and would make a real contribution to health and wellbeing 

in Northamptonshire. 
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LOCAL GOVERNMENT REORGANISATION ROUND-UP  

 

In May 2020 two new shadow unitary 

councils will be created in the county.  

The shadow West Northamptonshire 

Council (WNC) will cover the districts of 

Daventry, Northampton and South 

Northamptonshire.  The shadow North 

Northamptonshire Council (NNC) will 

cover the districts of Corby, East 

Northamptonshire, Kettering and Corby. 

 

The shadow councils will exist alongside 

the existing borough, district and county 

councils for a year until those councils 

are dissolved on 31 March 2021.  On 1 April 2021 the two unitary councils will 

take full legal responsibility for the statutory services previously delivered by the 

borough, district and county councils. 

 

The election of councillors for the shadow unitary councils will take place on 7 

May 2020, and those elected will automatically become councillors for the unitary 

councils from 1 April 2021. 

 

The Structural Change Order (SCO), which is the document that gives legal effect 

to Local Government Reorganisation (LGR), has been further delayed due to the 

General Election and subsequent parliamentary processes but it is expected to be 

finalised within the next few weeks.  Civil servants expect there to be a major 

cabinet reshuffle soon, but even if there is a change in Secretary of State for 

Housing, Communities and Local Government it is unlikely to affect the progress 

of the SCO. 

 

Paul Helsby, the man charged with overseeing the LGR Programme, says “We’re 

now beginning the Design Phase of the programme, to start shaping how the new 

services for the two unitary authorities will look and work.”  A stakeholder update 

with the latest news on the unitary programme has been published and can be 

found at https://futurenorthantswest.org and https://futurenorthantsnorth.org. 

 

Northants CALC will continue to keep you informed, so watch this space! 
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LETTERBOX TO POST BOX 

 

All parish and town councils are required to publish a physical postal address.  For 

most councils this is often the Clerk’s home address (not that the council told the 

Clerk when they were recruited that their home address would become the 

publicly available address of a local authority!).  Some councils, particularly those 

that own and/or manage buildings, have the luxury of specifying a public building 

as their address, whilst some have negotiated a local arrangement where post for 

the council is delivered to the local shop or even the village hall (whether such 

arrangements are watertight from a data protection point of view is debateable). 

 

The obvious drawback of using the Clerk’s home address is that the address 

needs to be changed whenever there is a change of Clerk.  Less obvious 

drawbacks are the fact that post is not normally secure at a private address, and 

what would happen if the Clerk’s address could not be accessed because the 

Clerk was away or off sick? 

 

Luckily, very little is sent to councils by post these days.  Planning applications are 

all online now, electoral registers are emailed, as is almost all correspondence.  

Members of the Society of Local Council Clerks (SLCC) will receive their copy of 

The Clerk magazine through the post, and many commercial suppliers still send 

out hard-copy brochures and marketing bumf, but that’s about all. 

 

One solution that has recently become more workable is the use of a post box 

service.  The cost of a PO Box from Royal Mail starts at £18.75 per month (for a 

12-month contract) but for that money you still have to collect your post and you 

can only rent a PO Box at the sorting office that delivers mail to your address.  

Enter UK Postbox, a service that allows you to send, receive and manage your 

post online from wherever you are in the world!  When post arrives, the envelope 

is scanned and uploaded to a secure web portal.  A notification that new mail has 

arrived is sent and you then log in, view the item preview and decide what you 

want to do next.  You can have the item delivered to your address, or you can 

have it opened, scanned and sent to you electronically.  There’s a Pay-As-You-Go 

option or pricing plans start from £7.50 per month (for a 12-month contract).  See  

https://www.ukpostbox.com/how-it-works/online-mail for more details. 

 

For parish councils looking for a low-cost solution for having a permanent 

address, it seems that the market is starting to respond. 
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HAPPY DATA PROTECTION DAY! 

 

 Did you know that every year on the 28 January, 

the world celebrates Data Protection (or Data 

Privacy) Day?  As we like a celebration at 

Northants CALC, we marked the day by looking 

back at the work we did preparing member councils 

for the General Data Protection Regulations 

(GDPR) and the new Data Protection Act.  Here 

are the most important points for parish and town councils: 

 

Every council should: 

 

1. Understand where their data is and what it consists of. 

2. Understand the importance of data protection and put measures in place to 

store data securely. 

3. Ensure staff and councillors know what data can and can’t be shared. 

4. Know what constitutes a data breach and know what to do if your council 

suffers one. 

 

Data protection should now be part of everyday working life and we’re sure you 

are all complying without giving it a second thought!  For those who are still 

unsure, the ICO has produced a resource pack specifically designed for parish 

councils:  https://ico.org.uk/media/for-organisations/documents/2615588/parish-

councils-resource-pack-201908.pdf.  We hope you all had a very happy Data 

Protection Day and remember, keep that personal data safe! 

 

NORTHAMPTONSHIRE RURAL MATTERS 

 

Have you seen the Winter 2019 – Spring 2020 edition of Northamptonshire Rural 

Matters yet?  A partnership newsletter for residents and businesses in rural 

communities, this edition has a message from the Police, Fire and Crime 

Commissioner Stephen Mold and reflections on the sheep butchery crimes we 

experienced during summer/autumn last year which resulted in 3 men being 

arrested and charged.  To download your free copy please visit 

www.neighbourhoodalert.co.uk/images/site_images/55270_Rural_Matters_Jan_2

020.pdf. 
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HIGHWAYS UNDER SCRUTINY 

 

 Northamptonshire County Council’s (NCC’s) Overview 

& Scrutiny Committee has carried out a scrutiny review 

on the operation of the Highway Services Contract and 

the effectiveness of services delivered under it.  Whilst 

the review was underway NCC has also been working 

on future arrangements for the delivery of highway 

services after the scheduled end of the current contract.  

The review was chaired by Councillor Jonathan Ekins.  

The key findings and conclusions of the scrutiny review 

are summarised under six headings: 

 

1. Strengthening the client-side function for contract 

monitoring and quality assurance purposes 

2. Maximising value for money within highway services contract arrangements 

3. Maximising the use of new technology to ensure optimum efficiencies and 

value for money 

4. Optimising relationships with utility companies 

5. Enhancing communication with the public 

6. Considering the case for greater protection and prioritisation of the highways 

budget by NCC  

 

The report says, “The working group raised concern about the impact of NCC 

having a lack of sufficient expert capacity to monitor the operation of the Highway 

Services Contract and the service provider’s performance against key targets. The 

working group considered that the existing contract seemed to be operating in a 

way that effectively enabled the service-provider to prioritise and quality assure its 

own work to a significant extent. This raised questions about NCC’s ability to 

secure the best value from the contract, as well as potential secondary risks such 

as legal or insurance claims”. 

 

Cllr Ekins says in the report, “The completion of the current Highway Services 

Contract and the need to develop new arrangements to succeed it provide an 

opportunity to apply learning from previous experience. I hope that the scrutiny 

review can contribute to this process.” 

 

The full report is available to download at https://bit.ly/31a3C7U. 
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NATIONAL SPRING CONFERENCE 

 

Larger parish and town councils might be interested in the National Association of 

Local Councils (NALC) Spring Conference, which takes place on 17 March 2020 

in London.   It brings parish and town councils together with other sectors to 

share, celebrate and advance the crucial work local councils do to build stronger 

communities.  This year’s conference will focus on one of NALC's key campaigns 

for 2020, health and wellbeing, and how local councils can create healthier 

communities. 

  

The conference will include speakers on the latest health and wellbeing policy 

issues, interactive panels, dedicated time for a Q&A to ask your questions, 

promoting good practice and an expanded sector-specific exhibition showcasing 

products and services that can support your council’s needs. In addition, there will 

be a range of sessions to help answer some critical issues, such as: 

 

 what are the health challenges communities are facing? 

 how are different tiers of local government collaborating? 

 reaching out to help local councils tackle hidden disabilities. 

 how the public and private sectors can work together. 

  

To find out more and to get your tickets go to www.nalc.gov.uk/springconference. 

Early bird rates apply until 2 March 2020 - prices start from £260. 

  

WONDERFUL VILLAGES PHOTO COMPETITION 

 

Allied Westminster (Insurance Services) Ltd is running a photo competition to 

provide funds for cash-strapped rural community halls. The competition is 

designed to champion and emphasise the vital role that halls play in building rural 

communities. The top prize is £1,000 to the village hall and £500 to the 

photographer. 

 

The theme is ‘Village Life - a photo which characterises the value of community in 

your village’.  This is not about ‘pretty villages’ or professional photography, but 

rather capturing the essence of ‘community’. 

 

The competition rules are at https://facebook.com/AlliedWestminster and the 

deadline for entries is 15 March 2020. 
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GUIDE ON TACKLING LONELINESS 

 

The National Association of Local Councils (NALC) has launched a new joint 

guide with the Local Government Association (LGA) on tackling loneliness.  In 

October 2018, the government launched its first-ever strategy on loneliness, 

making it clear that responsibility for tackling loneliness cuts across more than one 

ministerial department.  The Reaching Out guide responds to the national 

strategy and outlines various ways local (parish and town) councils and principal 

authorities can work together.  The guide has practical advice, information and 

case studies, and focusses on four key themes: 

 

1. Making Connections – finding ways to reach and understand the needs of 

those experiencing loneliness 

2. Making a Difference – providing services that directly improve the number 

and quality of relationships that people have 

3. Linking Up – giving support such as transport and technology to help 

sustain connections 

4. The Right Environment – creating the right structures and conditions 

locally to support those affected by, or at risk of, loneliness. 

 

The guide is available at https://bit.ly/38UyRq8. 

 

A CAUTIONARY TALE 

 

Every year in Northamptonshire there are always a few financially inactive parish 

meetings that fail to submit an Annual Governance & Accountability Return 

(AGAR) by the statutory deadline.  They won’t have had any transactions in the 

year, so all that was required was a simple signed declaration to that effect.  Even 

that seems to have been beyond them.  We chase them up as far as we can but 

sometimes it is impossible to get any sort of response out of them at all.  If they 

really can’t be bothered, then in my opinion they are an anachronism and should 

be abolished and rolled in with the nearest functioning parish meeting or council.   

 

But even the lack of an AGAR from a financially inactive parish meeting pales 

compared to the lack of an AGAR from a fully active, precept-raising parish 

council!  For them there is no excuse.  None. 
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One such council is Alverdiscott and Huntshaw Parish Council in Devon.  It has 

received a Public Interest Report (PIR) for failure to submit an AGAR for the year 

ending 31 March 2019.  PKF Littlejohn, its external auditor, issued the PIR under  

Schedule 7 of the Local Audit and Accountability Act 2014.  PKF said “The 

authority is responsible for the use of funds raised by local taxation and should 

properly account for how it has used and protected those funds. Alverdiscott and 

Huntshaw Parish Council is required by law to prepare an AGAR”. 

  

This shocking failure would be bad enough, but it happened the year before as 

well!  You would think the first PIR would have shocked it into action, but it seems 

to drift on in blissful ignorance. 

  

PKF adds, “Alverdiscott and Huntshaw Parish Council has failed in its statutory 

duties to account to its taxpayers for the use and safeguarding of their money. In 

addition, the authority has also now failed to comply with the statutory 

requirements for considering and responding to a statutory recommendation made 

by the auditor”. 

 

The parish council is required to consider the PIR at a public meeting within one 

month of the date of issue.   A fee of £200 plus VAT is payable and the council will 

not be eligible to certify itself as exempt from limited assurance review in 2019/20 

so it will incur an audit fee for that year as well even if could have been exempt. 

 

I’m sure Alverdiscott and Huntshaw Parish Council does good things for its 

community, but it clearly has governance and accountability issues!  It is wasting 

taxpayers’ money on unnecessary fees and charges and it is bringing the sector 

into disrepute.  Thankfully there are no such councils in Northamptonshire.  I don’t 

think I could sleep at night if there were!  

 

LOCAL GOVERNMENT PAY AWARD 2020 

 

The news is, there is no news.  Pay negotiations were put on hold pending the 

outcome of the general election and there’s been no news since.   The pay claim 

from the unions is for a 'real living wage' of £10 per hour for the lowest-paid spinal 

column point (SCP) 1 and a 10% increase on all other pay points plus a one-day 

increase in paid annual leave and a two-hour cut in the working week. 

 

The moment there is any news Northants CALC will send out an update. 
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TRAINING AND DEVELOPMENT FOR LOCAL COUNCILS 

 

Look below for a course or event that may be of interest and make a booking 

through the Clerk to the Council.  All councils must have a training budget from 

which councillors can book courses under the authority of the clerk. 

 

Preparing for Year End Audit 

Wed, 05 Feb 2020 11:00 Venue: Northants CALC, Litchborough 

Now in its 4th year and fast becoming a 'core' training course. Traditionally a 

'must' for Clerks / RFOs who are new to the role, this course has been updated 

and refreshed to take account of last year's changes to both the audit regime and 

the External Auditor. As such, the course is designed to also benefit those who 

are experienced but want to learn from last year's audit experience and to 

Councillors who want to gain knowledge of the audit regime.  The course is 

designed to be interactive and is delivered by John Marshall, an experienced 

member of the Northants CALC Internal Audit Service who is also a serving 

Councillor and a recently retired Clerk / RFO. 

 

Off to a Flying Start 

Wed, 26 Feb 2020 13:30 Venue: Northants CALC, Litchborough 

This course is designed to help all Clerks and Councillors make an early, effective 

and confident start to their careers, by providing quality, constructive and 

participative training on the roles and responsibilities of Clerks and Councillors. 

 

Planning for Elections  

Mon, 02 Mar 2020 10:00 Venue: Swanspool House, Wellingborough 

This workshop is designed to prepare Clerks and Councillors for the election 

process, explain the rules and answer questions about the election process. The 

workshop will cover a range of topics including: the clerk's role in elections, 

preparing for and promoting the elections, and the election process and timetable. 

The course tutors are Danny Moody, Chief Executive, Northants CALC and Sam 

Whiteley, Electoral Services Team Leader, Borough Council of Wellingborough. 

 

Funding Awareness and Bid Writing 

Thu, 12 Mar 2020 10:00 Venue: East Northamptonshire Council, Thrapston. 

Is your Council thinking of applying for grant funding? Don't know where to start 

with writing a bid/submitting an application? Want to know how your council could 

increase its income way beyond the precept? Then this is the perfect course for 
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you.  This course is for clerks and councillors as well as other members of staff 

who are involved in projects requiring external funding. 

 

New Clerks 

Sat, 21 & 28 Mar 2020 (Must attend both days) 10:00 Venue: Litchborough 

This course provides a broad understanding of the role and responsibilities of a 

town or parish clerk. This course is a must for newly appointed clerks, or clerks 

who feel they could benefit from some formal training. 

Course Tutor: Danny Moody 

 

For more information on any of these courses and to make a booking please see 

www.northantscalc.com/events.html or for further information contact Northants 

CALC on 01327 831482 or email Marie Reilly at mreilly@northantscalc.com. 

 

All courses must be accompanied by a course booking form, which can be 

downloaded from www.northantscalc.com.  You can also book online at 

http://www.northantscalc.com/training-reservations.html. 

 

If you would be interested in a training session specifically designed and delivered 

for your Council, please contact Marie Reilly on 01327 831482 or email 

mreilly@northantscalc.com to discuss your requirements. 

 

SITUATIONS VACANT 

 

The current vacancies in Northamptonshire are: 

 

Harpole Parish Council 

Harpole is a large and growing village.  It is the most northerly village in South 

Northamptonshire and is just six miles west of Northampton town centre. The 

council has a vacancy for a Clerk working 15 hours per week initially. There are 

13 councillors and 1,256 electors.  The council set a precept for 2019/20 of 

£59,500. The closing date for applications is 12 February 2020. 

 

Glapthorn Parish Council 

Glapthorn is a small village approximately 1.5 north west of Oundle in East 

Northamptonshire. The council has a vacancy for a Clerk/RFO working 20 hours 

per month plus holiday entitlement. The 7-seat council has 221 electors and a 

precept of £12,300. The closing date for applications is 28 February 2020. 
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Old Parish Council 

The village of Old is in the district of Daventry, seven miles south west of 

Kettering. The village has just under 400 electors and the council set a precept for 

2019/20 of £10,100. The council has an immediate vacancy for a Clerk/RFO 

working 20 hours per month initially. The closing date for applications is 5pm on 

Monday 10 February 2020. 

 

Crick Parish Council 

Crick is a large parish in north west Northamptonshire approximately 6 miles 

south east of Rugby. The parish lies just to the east of Junction 18 of the M1. The 

parish has 1,700 electors and the precept for 2019/20 was £116,313. There are 

11 councillors. The council has an immediate vacancy for an Interim Parish Clerk 

and RFO. The contract is for a fixed term of 12 weeks initially working up to 18 

hours per week. The closing date for applications is 5.30 pm on 24 February 

2020. 

 

Braybrooke Parish Council 

Braybrooke is a small village in the borough of Kettering about halfway between 

Market Harborough and Desborough. There are 350 electors and the council has 

a precept for 2019/20 of £6,200. The council, which has seven councillors, has a 

vacancy for a Clerk/RFO working 6 hours per week. The closing date for 

applications is 7 February 2020. 

 

Quinton Parish Council 

Quinton is a small village in South Northamptonshire just to the south of 

Northampton near Salcey Forest. There are just 158 electors and the council set a 

precept for 2019/20 of £7,500. There are seven councillors. The council has an 

immediate vacancy for a Clerk/RFO working 20 hours per month initially. The 

deadline for applications in 10 February 2020. 

 

Full details and contact details for all vacancies above are available at 

http://www.northantscalc.com/job-vacancies.html. 

 

We are aware of upcoming vacancies across the county.  If you are an existing 

clerk looking to add to your portfolio please contact Danny Moody at 

dmoody@northantscalc.com to discuss your availability and requirements.  

Permanent and interim positions are available. 
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NORTHANTS CALC CONTACTS 

 

Danny Moody CEO dmoody@northantscalc.com 

Lesley Sambrook Smith Deputy 

CEO 

 

lsambrooksmith@northantscalc.com 

 

Marie Reilly Training 

Manager 

mreilly@northantscalc.com 

 

  

General info@northantscalc.com 

Member Enquiry Service mes@northantscalc.com 

DPO Service dpo@northantscalc.com  

  

 

Address: Northamptonshire County Association of Local 

Councils 

6 Litchborough Business Park 

Northampton Road 

Litchborough 

Northamptonshire 

NN12 8JB 

Telephone: 01327 831482 

 

 

  

 
 

www.northantscalc.com 
 

Follow Northants CALC on 
@ceo_ncalc 



PLAY  / SPORT  / FITNESS

www.streetscape-products.co.uk

Streetscape (Products & Services) Ltd, Raleigh Works, 

Vivars Way, Canal Road, Selby, North Yorkshire. YO8 8BE.

View Example

Projects on 

https://www.youtube.com/channel/UC-k_bXWkuqRWBz0Wq7gwNfA

