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Chairman’s Report

efficient running of our Association and
this should not go unrecognised.

This is my second year as the Board
Chairman of your Association. Our
Association is the sole representative
body for local Councils in
Northamptonshire and this has meant
that our resources to answer the
enquiries and requests for advice from
our members have once again been well
tested. Our online Member Enquiry
Service has once again been useful and
I would encourage you to try it for
routine enquiries. We have also
inaugurated Area Members Forums
which are we hope successful and we
now have our Councillor Panel too, extra
steps in communicating with our
members.

You will recall that your Board worked
with the Chief Executive to remodel the
staffing structure and this has been a
success. Our two other members of
staff, Anne Kirkland and Linda Bain, also
deserve our thanks for their smooth and
efficient support roles without which the
Association could not operate.
We now have a new governance
structure in place for the 21st century to
take the Association forward to face the
challenges that lie ahead which, given
cutbacks in the funding of the sector, will
continue to be pressing.
Thank you for your support.

Your Board has been working
throughout this year with the new Board
structure which you approved at the last
AGM. We recognised that in the current
world we need to be very business-like
and efficient, offering a high quality
service coupled with value for money for
our members. Your smaller Board of
Directors has met every month through
the past year and I thank all my fellow
Board members for their time and
commitment.

David Linnell MILCM
Chairman
Balance Sheet
Northants CALC Balance Sheet as at
31 March 2013:

We have lived through the past year,
Councillors, Clerks and the Association
coping with the Localism Bill, the illthought out new Standards Regime and
all the demands of Local Plans. All of
these demands, in addition to the normal
day to day running of our member
Councils, have continued to raise all
sorts of issues for each of us.
You will be asked at the AGM to
approve the recommendations of the
Appointments Panel for your Board of
Directors for the new year, the first
under our new constitution. I hope you
will give that approval.

Fixed assets
Debtors
Cash at bank
Current Assets

£
2012
4,072
6,613
103,664
114,349

£
2013
7,838
1,719
86,420
95,977

Creditors
Receipts in advance
Current Liabilities

£
2012
(31,378)
(31,378)

£
2013
(27,045)
(27,045)

Assets less liabilities

£
2012
82,971

£
2013
68,932

Honorary Treasurer’s Report

On behalf of the Board I once again
thank our Chief Executive, Danny
Moody, for his continued dedication over
the past year. Danny works long hours
on our behalf to ensure the effective and

The accounts for the year ending 31
March 2013 are set out in the pages
below and I commend them to you.
Audit review gives opinion of affairs and
is in accordance with the Companies
Act. Thanks to our Chartered
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Accountants, Jervis & Partners, for
passing our accounts on 20 July 2013
for onward transmission to Companies
House in their entire form (all nine
pages, available on request), plus profit
and loss, and administrative expenses.
After our second year of trading as a
company limited by guarantee you now
have a year to draw comparison with.
I’m pleased to say they have made no
observations, a great credit to our hard
working staff and their accuracy at
Litchborough. We had a change of
Administrative Officer from Helen Stitch
to Linda Bain. We have internet banking
but occasionally I need to counter-sign
the odd cheque.

regime has led to an increase of
member/officer disputes and has
exposed parish councils to greater risk
of facing employee grievances and
tribunals. Northants CALC has been at
the forefront of reacting to this shift and
has led national programmes to address
the issue.
In May 2012 the Association embarked
on a review of its governance structure,
the first such review for over thirty years.
The AGM in October 2012 approved the
new structure and the Association
entered a transition year, which will
culminate with the appointment of the
new board at the 2013 AGM. The new
structure will make the Association more
light-footed and better able to react and
respond to the ever-changing demands
of the sector and needs of the
membership.

NCALC has its own team of internal
auditors for parish councils, set up
initially under the chairmanship of John
Brownlee in 2001. Our auditors not only
check & sign members’ annual returns,
but offer up to date observations on the
latest Audit Commission requirements.
An essential need of RFOs, we provide
a consistent, quality service.

Northants CALC is and always will be a
membership organisation and it is
crucial that member councils feel part of
it and that their views and aspirations
are listened to and acted upon. The
Association must at all times refer back
to its membership and ensure that it is
relevant to their needs. All member
councils should feel that they can
engage with the Association at a level
that feels appropriate to them.

Sitting next to Lord Lytton, at last year’s
AGM was most interesting and
educational for me. I noted he made
copious notes but his speech to you was
without.
Now I must thank the staff at the
Litchborough offices that have enabled
the accounts to be presented to you.
And thank you for your continuing
support electing me as Honorary
Treasurer.

The Association has a very small
permanent staff team (2.2 Full Time
Equivalents) and I would like to record
my thanks to Anne Kirkland and Linda
Bain for their support and hard work.
Beyond the permanent staff team the
Association has five contracted clerks
operating the Member Enquiry Service
(MES) and nine internal auditors
contracted to the Internal Audit Service
(IAS).

Bernard Lock
Honorary Treasurer
Chief Executive’s Report

The Localism Act received Royal Assent
on 15 November 2011 but many of its
provisions were brought in by regulation
during 2012. Not least the new
Standards regime that came in to force
in July 2012. Out went the old Code of
Conduct that councillors had grown to
love (or hate) and in came a new
principles-based system based on the
Nolan Principles. The removal of any
meaningful sanctions under the new

Our training programme is delivered with
the help of a team of external trainers
and speakers that extend our resources
even further. By co-ordinating all these
activities the Association is able to
punch well above its weight in delivering
an excellent value for money service to
member councils. My personal thanks
go to all the MES team, our auditors and

2

trainers, without whom we would not be
able to deliver such a high quality
service.

Administration
Manager (to Oct 2012)
Administration
Manager (from Nov 2012)

In December 2012 the government
announced new rules for Council Tax
support and the law of unintended
consequences went into full swing.
Northants CALC was quick to react and
worked hard with all the billing
authorities in the county to minimise the
impact on parish councils. Through the
provision of clear and timely guidance
Northamptonshire parishes were at least
able to make their precepting decisions
with full knowledge of the relevant facts.
Northants CALC continued to work
through the fallout of the changes and
has lobbied locally and nationally to
ensure that parish councils are not
disadvantaged.

Helen Sitch
Linda Bain

Elected Officers & Members

The following were appointed at the
AGM on 20 October 2012 to serve for
one year:
Name
Paul Blantern
Jeffery Greenwell
Catherine Lomax
David Hill
Gordon Shorley
Bernard Lock
Jervis & Partners

Title
President
Vice President
Vice President
Vice President
Vice President
Hon. Treasurer
Auditors

Board of Directors

I would like to thank all the directors who
served in the year to 31 March 2013 and
who took a positive and selfless
approach to the governance review.
Directors are not remunerated and their
hard work is often behind the scenes but
their contribution is invaluable. I would
like to thank David Linnell who was reelected Chairman in November 2012 for
supporting me through a challenging
and exhausting year of change and
development. It makes my job easy
when I know I have a supportive
chairman and board of directors that I
can rely on for clear strategic direction.

Name
Peter Allen
Jane Austin
Kath Bonner-Dunham
Marie Brown
Peter Byng
Philip Chong
Eric Franklin
David Hughes
Barbara Langton
Richard Lewis
David Linnell
John Marshall
Phil Martin
Dryden Phillipson
Gwen Radcliffe
Tracy Sampson
Lynne Taylor

Finally, I would like thank all our member
councils for their support and, on
occasion, understanding. It is a privilege
to work with such dedicated clerks and
councillors and to do whatever I can to
help make parish councils in
Northamptonshire the best they can be.
Danny Moody
Chief Executive
Association Staff
Position
Chief Executive
Training &
Development
Manager

Name
Danny Moody
Anne Kirkland
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Council
Towcester
Moulton
Brackley
Kilsby
Silverstone
King’s Sutton
Thrapston
Billing
Deanshanger
Rushden
Higham Ferrers
Roade
Kilsby
Middleton
Oundle
Grange Park
Daventry

Quality Parish Scheme

to its members, Jeffrey Greenwell, Gwen
Radcliffe, Barbara Ding, David Edge and
Jane Macken. The Panel will have an
on-going role in the development of the
scheme.

As of 31 March 2013 there were
nineteen Quality parishes in
Northamptonshire:
Council
Barby & Onley Parish Council
Brackley Town Council
Brixworth Parish Council
Chelveston-cum-Caldecott
Parish Council
Croughton Parish Council
Grange Park Parish Council
Hannington Parish Council
Hardingstone Parish Council
Helmdon Parish Council
Higham Ferrers Town Council
Kilsby Parish Council
Oundle Town Council
Scaldwell Parish Council
Spratton Parish Council
Sulgrave Parish Council
Thrapston Town Council
Warmington Parish Council
Weedon Bec Parish Council
Wootton & East Hunsbury
Parish Council

Membership Fee

Electorate
1,045
10,000
3,998

In Northamptonshire there are 196
parish councils, 12 town councils and 52
parish meetings (civil parishes without a
parish council). The largest council is
Rushden Town Council (electorate
22,620) and the smallest council is
Brampton Ash Parish Council (electorate
49). The smallest parish meeting is
Althorp Parish Meeting (electorate 23).
The highest precepting council is
Rushden Town Council (£756,203) and
the lowest (of the ones that precept at
all) is Catesby Parish Meeting (£90).
Together, councils in Northamptonshire
raise almost £7.6 million in precept each
year.

352
566
3,005
217
1,650
724
6,085
1,033
3,996
263
938
308
4,546
773
2,167

96% of the councils in the county are in
membership of the Association. The
membership fee includes the County
Association subscription and an
affiliation fee to the National Association
of Local Councils. The membership
fees are set by the AGM each October.

13,301

Congratulations to Helmdon Parish
Council, Spratton Parish Council and
Wootton & East Hunsbury Parish
Council who achieved their Quality
Accreditation in the twelve months to 31
March 2013 and to Barby & Onley
Parish Council and Chelveston-cumCaldecott Parish Council for their reaccreditations in the same period.

st

Year Ending 31 March
Base rate
(per council)
NALC affiliation
(per elector)
County Association
(per elector)

The aim of the Scheme is to provide
benchmark minimum standards for
parish and town councils. The Scheme
is supported by the National
Stakeholders: the Department for
Communities and Local Government,
the Department for the Environment,
Food and Rural Affairs, the Local
Government Association, the National
Association of Local Councils and the
Society of Local Council Clerks.

£
2013

£
2014

55.30

60.00

0.0542

0.0542

0.1395

0.1431

Internal Audit Service

158 of the 208 parish and town councils
in Northamptonshire use the Internal
Audit Service from Northants CALC for
the year ending 31 March 2013.
A team of specialist auditors are
contracted by the Association to provide
the service to parish and town councils,
ranging from the smallest with annual
expenditure of less than £1,000 to the
largest with annual expenditure in
excess of £600,000.

The County Accreditation Panel met
three times in the period and thanks go
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Internal Audit is a key component of the
system of internal control. The purpose
of internal audit is to review whether the
systems of financial and other controls
over a council’s activities and operating
procedures are effective.
It is essential that the internal audit
function is sufficiently independent of the
other financial controls and procedures
of the council which are the subject of
review. The person or persons carrying
out internal audit must also be
competent to carry out the role in a way
that will meet the business needs of
each local council.
Member Enquiry Service (MES)

The Member Enquiry Service (MES)
was officially launched on 1 March 2012.
It is an email-based enquiry service for
member councils that provides a timely
response to non-complex, generic
enquiries.
Take up was initially slower than
anticipated but it is encouraging that the
level of repeat use is high, which
indicates that once a clerk or councillor
has begun to use the service they feel
comfortable using it again.
MES looks certain to expand in 2013
and become an integral part of our
service to member councils.

Printed or electronic copies of this
Annual Report and further details
are available on request.
Please e-mail info@northantscalc.gov.uk.
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