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Chairman’s Report

detail than would normally be possible
with the Board meetings.

I am now coming up to the end of my
second year as the Board Chairman of
NCALC and into our third year with the
new governance arrangements and
smaller Board of Directors.

Also this year, with a little assistance
from the CEO, a Chairman’s Day was
held for board members, staff, vice
presidents and honorary members, with
a near full turnout being achieved. The
event was held in Duston and we were
able to take time to assess the changes
and achievements over the last ten
years, where we are now and finally to
consider the next ten years. A good day
for brainstorming but also to engender
team spirit across the patch!

The Board has continued to meet
essentially on a monthly basis and I
would like to thank the board members
for their hard work during the last year.
Once again this has to be linked with the
thanks of the Board to our Chief
Executive, Danny Moody, for very
competently guiding the Association
through the year and being ably assisted
by Anne Kirkland and Linda Bain in the
back office. The workload has been at a
high level throughout the year but has
been handled very well.

NCALC has continued an active
involvement with FEMALC (Federation
of East Midlands Association of Local
Councils comprising Derbys, Leics &
Rutland, Lincs, Notts and Northants)
with meetings being held quarterly. This
provides a useful local forum for wider
discussion of legislation and problems
arising for our different parishes.

This last year has seen a wide range of
situations to be dealt with, but the main
item which has had an effect across our
membership has been the change to the
new membership fee structure.
This change, whereby the Association is
no longer dependent on the ever
reducing external grant funding, but has
become self-financed by the
membership was approved at the last
AGM, and has been implemented very
successfully this year. Particular thanks
are appropriate to our CEO for the many
visits and discussions held with parishes
during these changes but also to the
parishes for the positive manner in
which the changes have been accepted.

This is now the second year with Dr
Jonathan Owen as CEO of our parent
body NALC. We have had the pleasure
of visits by the CEO to both one of our
own Board meetings and also to a
FEMALC meeting. On both occasions
we were able to have open discussions
on various local and national topics.
I believe that there are certainly some
positive changes in the ways that NALC
and the County Associations are now
working and I am optimistic that this will
continue. On a personal note, I was
invited to a NALC meeting to discuss
how my own parish had taken on some
local services from the District Council,
and was pleased with the reception I
received.

This now gives the Association a much
more sound financial footing but
nonetheless constant monitoring of our
finances is implicit in our operation.
Additionally a new Working Party is
investigating possible ways in which we
can enhance our income.

I have no doubt that the forthcoming
year will bring many new problems and
situations to be addressed, but the
Association is well placed to face these
challenges and also to maintain our high
level of service to our members.

The Board has continued to hold Focus
Sessions at the start of some Board
meetings which enables longer open
discussions to be held on key matters. In
several cases Working Parties have
been set up in order that items can be
progressed and investigated in more

Many thanks for your support.
Cllr Richard Lewis B.Sc.
Chairman
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Balance Sheet

would not have been possible with the
previous level of membership
subscriptions.

Northants CALC Balance Sheet as at
31 March 2015:
£
2014
5,546
2,463
62,453
70,462

£
2015
2,223
497
54,428
57,148

Creditors
Receipts in advance
Current Liabilities

£
2014
(25,901)
(25,901)

£
2015
(29,999)
(29,999)

Assets less liabilities

£
2014
44,561

£
2015
27,149

Fixed assets
Debtors
Cash at bank
Current Assets

The board has reduced costs as far as
possible and the Association is as lean
and efficient as it possibly can be. The
board would not have recommended an
increase in membership subscriptions if
it believed that significant savings could
be made elsewhere. We have also
surveyed a 10% sample of member
councils on this subject and the
consensus was to maintain and enhance
services rather than to reduce staffing
levels at this time.
As is reported elsewhere in the Annual
Report the AGM in October 2014 voted
overwhelmingly in favour of the board’s
proposals and I am grateful to the
membership for the show of support.
This year’s accounts, the last ones
based on the old membership fees,
show a deficit of £17,412. This is
actually slightly less than the planned
deficit (£20,580) owing to strong
performances in income from paid
services (training and internal audit).

Honorary Treasurer’s Report
A summary of the accounts for the year
ending 31 March 2015 are appended to
this review and I commend them to you.
The board has worked hard this past
year analysing the budget and focusing
particularly on dwindling external grants
and the fact that deficit budgets are not
sustainable in the long term.

The accounts for the year ending 31
March 2016 will show a welcome return
to surplus.
My thanks go to the Association’s
Auditors, Kate Brown Accountants for
their independent inspection of the
company accounts before onward
transmission to Companies’ House. The
full accounts are available on request.

Over the last six years Northants CALC
has been able to improve the range of
services to member councils by the
prudent use of external funding. During
that period only 40% of our funding has
come from membership subscriptions.
Due to the economic climate the
availability of external grant funding is
now significantly reduced and the board
of directors resolved to take the
opportunity to put the Association on a
more independent footing where the
majority of the running costs of the
Association are met by membership
subscriptions. This makes the
Association truly robust, sustainable and
independent. Planned deficit budgets in
each of the last three financial years
have enabled the Association to
maintain a level of service that otherwise

My thanks go also to Linda Bain,
Administration Manager, who manages
the accounts on a day to day basis, and
to Danny Moody and Anne Kirkland for
the efficient operation at Litchborough.
Thank you also to the 2014 AGM
delegates for electing me to act as
Honorary Treasurer for a further year, a
duty I hope I have performed with
suitable diligence.
Bernard Lock
Honorary Treasurer
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Chief Executive’s Report

and see them as an extremely useful
addition to the more traditional councillor
forums, which necessarily focus on
strategic and political issues. Northants
CALC is happy to support any initiatives
for partnership working between the tiers
of local government in the county, or
even between parish councils where
common issues are identified.

The year started with a glorious double
cup win for Northampton Saints. Amlin
Challenge Cup Winners 2014 and Aviva
Premiership Champions 2014. Nothing
could dampen the year after that!
Another momentous event at the start of
this financial year was the creation of
Queens Park Parish Council as
London’s first parish council of modern
times. Much of Northamptonshire
(population wise) is unparished and
creating new councils here and across
the country needs to become a priority.

All county associations in the country
are facing an enormous challenge to
keep up with the ever-growing needs
and demands of parish and town
councils. Northants CALC aims to be a
leading association nationally and works
closely with a number of other CALCs to
share and develop best practice.
Councils in Northamptonshire benefit
from this wider exposure and national
perspective and it gives Northants CALC
greater influence over sector
developments. Sometimes it is hard to
make a direct link between our local and
national representative activity and real
improvements on the ground, but
sometimes the pay-off is months or even
years (decades?!) ahead and the
successes are sometimes achieved in
mysterious ways!

Planning started early for the local
elections in May 2015. From June 2014
Northants CALC began ramping up the
recruitment campaign and also
volunteered to take part in a research
study looking at ways people give up
their time, including by standing for
election to a parish council. The results
of the research won’t be reported until
December 2015.
A letter went out to all councils in July
2014 regarding a one-off structural
change in membership fees. The letter
included the offer of my attendance at
any council meeting to discuss the
increase and the benefits of
membership. It was my pleasure to
attend meetings from Croughton in the
west to Broughton in the east and from
Desborough in the north to Weston &
Weedon Lois in the south. It presented
an opportunity to meet lots of councillors
and to hear about the grass-roots
activity of our sector. I was proud and
humbled that the AGM in October 2014
voted overwhelmingly in support of the
increase and it is now my duty to ensure
that the Association provides evergreater value for money to our
members.

Northants CALC aims to keep its
members apprised of any local or
national policy and legislative changes.
From the adoption of the West
Northamptonshire Joint Core Strategy in
December 2014 to the introduction of
the Transparency Code in early 2015,
Northants CALC made sure member
councils were aware and informed. It
takes a big effort to keep up to date with
everything, but we do that so that
members don’t get caught out. One of
our aims is to ensure there are no “nasty
surprises” for member councils and that
we are helping towards compliance with
the latest rules and regulations.
In April 2014 the board reversed a
decision to discontinue the Member
Enquiry Service (MES) because the
MES advisors, who were paid on a
contract for services basis offered to
continue the service as volunteers.
MES has become a very important
element of our service offer and it

An important development is the recent
establishing of forums in South
Northamptonshire and Northampton
where officers of parish and town
councils and those of the
district/borough council can come
together to discuss operational issues. I
have attended several of these forums
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continues to go from strength to strength
so my thanks go to the MES Team: Nikki
Daft, Erica Fothergill, Helen Hoier and
Rosie Smart.

Name
Paul Blantern
Jeffery Greenwell
Catherine Lomax
David Hill
Gwen Radcliffe
Gordon Shorley
Bernard Lock
Kate Brown Accountants

Thanks also go to Anne Kirkland,
Training Manager, who is now widely
known by clerks and councillors for coordinating and facilitating a fantastic
training programme that is one of the
best in the country, and Linda Bain,
Administration Manager, who works
more behind the scenes but ensures
that operations run smoothly and
efficiently. A good training programme
underpins high standards of governance
and accountability, so councils across
the county are able to do great things for
their communities.

Board of Directors
The following were elected at the AGM
on 18 October 2014 to serve for one
year:
Name
Peter Allen
Peter Byng
Michael Heaton
Linda Carter
Lynn Lavender
Richard Lewis
John Marshall

I would also like to thank the Chairman,
Richard Lewis and all the directors and
vice presidents for their unstinting
support and for giving freely of their time
for the benefit of the Association and for
member councils.
And the last mention goes to all the
clerks and councillors in the county that
support our work by attending meetings,
events and training courses and who do
such brilliant things on behalf of their
communities. All Northants CALC does
is to support councils in their efforts and
help them be the best they can be. It is
our pleasure to do that and to support
the great work of our member councils
across Northamptonshire.

Lynne Taylor

Director

In Northamptonshire there are 200
parish councils, 12 town councils and 51
parish meetings (civil parishes without a
parish council). The largest council is
Rushden Town Council (electorate
22,494) and the smallest council is
Brampton Ash Parish Council (electorate
50). The smallest parish meeting is
Althorp Parish Meeting (electorate 22).
The highest precepting council is
Rushden Town Council (£790,051) and
the lowest (of the ones that precept at
all) is Catesby Parish Meeting (£90).
Together, councils in Northamptonshire
raise over £8 million in precept each
year.

Association Staff

Chief Executive
Training & Development
Manager
Administration Manager

Role
Director
Vice Chairman
Director
Director
Director
Chairman
Director

Membership Fee

Danny Moody
Chief Executive

Position

Title
President
Vice President
Vice President
Vice President
Vice President
Vice President
Hon. Treasurer
Auditors

Name
Danny Moody
Anne Kirkland
Linda Bain

98% of the councils in the county are in
membership of the Association. The
membership fee includes the County
Association subscription and an
affiliation fee to the National Association
of Local Councils.

Elected Officers & Members
The following were elected at the AGM
on 18 October 2014 to serve for one
year:
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The membership fees are set by the
AGM each October.

MES is operated on a volunteer basis by
a team of four knowledgeable and
dedicated clerks all of whom are CiLCA
trained.

£
2015

£
2016

65.00

150.00

MES is now an integral part of our
service to member councils.

County Association
(per elector)

0.1472

0.2250

Northamptonshire Council of the Year

NALC affiliation
(per elector)

0.0550

0.0560

The 2014 Northamptonshire Council of
the Year award, sponsored by Came &
Co. went to Brackley Town Council. The
award recognised the projects the
council has been engaged in recently,
particularly the WWI centenary
commemoration where the council’s
effort stood out for the thought and
preparation that went into the event,
from the cleaning of the community’s
war memorial, to the involvement of
local children and the trawl of council
archives to find relevant information.

st

Year Ending 31 March
Base rate
(per council)

Internal Audit Service

165 of the 212 parish and town councils
in Northamptonshire use the Internal
Audit Service from Northants CALC for
the year ending 31 March 2015.
A team of specialist auditors are
contracted by the Association to provide
the service to parish and town councils,
ranging from the smallest with annual
expenditure of less than £1,000 to the
largest with annual expenditure in
excess of £800,000.
Internal Audit is a key component of the
system of internal control. The purpose
of internal audit is to review whether the
systems of financial and other controls
over a council’s activities and operating
procedures are effective.
It is essential that the internal audit
function is sufficiently independent of the
other financial controls and procedures
of the council which are the subject of
review.
The person or persons carrying out
internal audit must also be competent to
carry out the role in a way that will meet
the business needs of each local
council.

The award was presented to Town
Clerk, Linda Carter, by Vice President,
Jeffrey Greenwell.

Member Enquiry Service (MES)
Printed or electronic copies of this
Annual Report and further details
are available on request.
Please e-mail info@northantscalc.com.

The Member Enquiry Service (MES)
was officially launched on 1 March 2012.
It is an email-based enquiry service for
member councils that provides a timely
response to non-complex, generic
enquiries.
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Northamptonshire County Association of Local Councils Ltd
Detailed trading account for the year ended 31 March 2015
Income

2015
£

2014
£

Membership Subscriptions

68,453

65,420

Training

17,297

19,155

IAS Council Income

26,855

23,605

Grants

12,000

36,700

3,894
128,499

1,610
146,490

Other Income
Expenditure
NALC Affiliation Fee

15,932

15,332

Internal Auditor Fees

16,974

17,615

6,452

5,518

Training Costs
Membership Enquiry Service Costs
Conference and Meeting Costs
New Council Grants
County/Executive Committee Expenses
Insurance inc Professional Indemnity

0

5,100

1,471

908

0

25,000

809

767

706

716

42,344

70,956
(42,344)

Gross Surplus

Administrative expenses

67%

86,155

104,082

(70,956)
52%
101,229

(104,082)
Operating loss

14%

75,534

(17,927)

(101,229)
18%

(25,695)

Interest receivable
Bank deposit interest

515

1,324
515

Net loss for the year

(17,412)

1,324
(24,371)

Northamptonshire County Association of Local Councils Ltd
Company limited by guarantee
Administrative expenses for the year ended 31 March 2015
2015
£

2014
£

Administrative Expenses
65,890

66,525

Employer's NI contributions

3,859

5,912

Staff money purchase pension costs

3,134

2,551

Operating lease rentals - land & buildings

6,000

6,000

Rates

169

139

Service charges

202

112

Insurance

318

211

3,037

2,541

365

186

Printing Posting and Stationery

2,559

5,029

Telephone

2,371

2,199

Travel - Staff

2,394

2,716

Travel - Members

1,695

1,398

Legal and professional

1,860

90

Consultancy fees

1,200

1,110

Accountancy fees

480

480
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65

452

629

General Expenses

1,517
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Increased Internal Audit Creditor

3,250

0

3,323
104,082

3,323
101,229

Wages and salaries

Light and Heat
Repairs and Maintenance

Bank Charges
Subscription, Membership and Professional Fees

Office Equipment & Fixtures & Fittings Depreciation

