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Chairman’s Report
In addition to
working with the
higher level
Councils, the
Board is supportive
of Partnership
Working, where
considered
appropriate, and
these include the
University of
Northampton and
the Health and Wellbeing Boards.

This is now my third and final annual
report as the Board Chairman of
Northants CALC since my three year
long term will shortly be at an end.
I am pleased to report that the new
governance arrangements which were
introduced three years ago, and created
a smaller Board, continue to work well
and have achieved greater commitment
and continuity. Additionally the
significant changes introduced to the
membership fee structure have now
resulted in a positive financial footing for
the Association.

Northants CALC maintains an active
involvement with FEMALC (the
Federation of (5) East Midlands
Association of Local Councils), with
meetings being held quarterly. This
provides a useful forum for wider
discussions of both more local but also
national legislation and problems
affecting our different parishes. We have
continued an active involvement with our
national body NALC and there is a fairly
constant dialogue with them.

The Board continues to meet at
approximately monthly intervals and I
would like to thank the board members,
both present and retired, for their hard
work during the last year. As previously
this has to be coupled with the thanks of
the board to our Chief Executive, Danny
Moody, for his excellent work during the
year and our thanks also to Anne
Kirkland and Linda Bain in the back
office. This last year has again produced
a high workload which the team has
dealt with very well.

The improved Association finances have
now facilitated the employment of a fixed
term staff member to develop the New
Councils Project. This would be a 4 year
project to create new councils in
currently unparished areas and to review
the operation of small parishes. The
Association will thus be better placed to
handle the anticipated Local
Government Reform and also to recruit
new councillors to keep existing councils
active.

A new Strategic Plan for 2016-2019 has
now been produced. This has involved
an in depth assessment of all aspects of
the Association including funding, staff,
services, leadership, strengths,
weaknesses, opportunities, threats,
KPIs, key projects and partnership
working. A particular thanks from me to
both members and staff for this major
exercise.

Over the forthcoming years the
Association will no doubt be faced with a
diverse range of challenges and
problems. However, I believe that the
Association is in a good position to take
these on and also to maintain a high
level of service to our membership.

A Board Away Day for both staff and
members was again held this year at
Duston. This provided a useful forum for
team working and brainstorming.
The Association was also represented at
“The Think Big” event organised by
Northants CALC in conjunction with the
University of Northampton. An
interesting event held to encourage
councillors and clerks to think
strategically of the role and future of
parish councils.

Many thanks again to Board members
and staff for your support over the last
three years.
Cllr Richard Lewis B.Sc.
Chairman
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Balance Sheet

securing the necessary external funding
for the New Councils Project.

Northants CALC Balance Sheet as at
31 March 2016:
£
2015
2,223
497
54,428
57,148

£
2016
674
5,790
84,685
91,149

Creditors
Receipts in advance
Current Liabilities

£
2015
(29,999)
(29,999)

£
2016
(29,321)
(29,321)

Assets less liabilities

£
2015
27,149

£
2016
61,828

Fixed assets
Debtors
Cash at bank
Current Assets

Corporate Governance
The board operates according to the
following principles:
The board should be independent of
the staff:
The board has determined that each
director is independent in character and
judgement and that there are no
relationships or circumstances which are
likely to affect their judgement or impair
their independence.
Directors should be submitted for reappointment annually:
Recommendations for re-appointment
should not be assumed but be based on
disclosed procedures and continued
satisfactory performance.
There should be full disclosure of the
board’s membership:
A list of directors with biographies is
available on the Association’s web site.

Finance Report
A summary of the accounts for the year
ending 31 March 2016 is appended to
the Annual Report. The accounts are
independently inspected by Kate Brown
Accountants, Chartered Accountants,
and submitted to Companies House
under the requirements of the
Companies Act 2006.

The board should aim to have a
balance of skills, experience, and
knowledge:
The board operates a Composition &
Diversity Policy that ensures that the
board contains a good mix of clerks and
councillors from small and large
councils.

The Association maintains a system of
internal controls to ensure the
effectiveness and efficiency of its
activities and operating procedures. A
director is appointed with responsibility
to scrutinise the internal controls and
working practices, which has proved to
be a very useful governance tool that
helps improves risk identification and
mitigation. The Internal Controls
Director (ICD) carries out a minimum of
three on-site checks per year and may
check any system or procedure at will.

The board should undertake an
annual review of its own
performance:
All directors complete self-assessment
forms that help identify strengths and
weaknesses of the board.
The board should give attention to
overall strategy:
The board monitors performance against
its agreed strategy on an ongoing basis
and reviews its overall strategy,
including the viability of the Association
in its current form.

The Association has turned round a
series of planned deficit budgets and is
now on a sound financial footing with an
acceptable level of reserves. This will
enable the Association to deliver its
three-year strategic plan (subject to
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Chief Executive’s Report

for money but this year there have been
three opportunities for Northants CALC
to directly affect member councils’
bottom line. Firstly, the Association
reviewed and assessed the electricity
supply market, liaised with suppliers and
then circulated a procurement guide to
all member councils. Many councils
changed supplier by following the advice
in the report and were able to achieve
significant cost savings on energy costs.
Secondly, the Association procured the
services of an Independent Financial
Advisor (The Pension House) to provide
a fully indemnified report for member
councils on pension provision. This
report is available to any member
council needing to put a new pension
scheme in place who would otherwise
have to commission an IFA directly and
pay several thousand pounds in costs.
Finally, Northants CALC has been the
local accountable body for the
government’s Transparency Fund for
smaller local authorities, distributing
thousands of pounds in
Northamptonshire to assist councils to
work towards compliance with the
Transparency Code. So not only does
the membership fee represent excellent
value for money generally, it will even
save member councils cold hard cash!

The vast majority of local councils held
elections in May 2015. Sadly, only 39
out of 176 elections were contested,
which although up on 2011 is still too
few. There was a big turnover of
councillors and clerks in 2015/16, so
whilst there has been significant
disruption it should be seen as a time of
renewal and fresh starts. Certainly there
are very few “old-style” clerks and
councillors left in the sector now. With
all that’s happening locally and
nationally there are great challenges for
Northants CALC. Parish councils are
more active than ever and indeed the
government sees an ever greater role
for the first tier of local government.
This creates an enormous demand for
guidance, timely information, training
and other support, which the Association
has done its best to keep up with.
In June 2015 Northants CALC held its
inaugural Board Away Day at the offices
of Duston Parish Council in
Northampton. It was an opportunity for
the board to take a step back and look at
all the issues and factors affecting the
Association and its member councils
and put ideas in place for how the sector
can develop over the coming years. It
was a very worthwhile meeting and is
likely to become an annual fixture.

I would like to give my personal thanks
to my team consisting of Anne Kirkland,
Training Manager, and Linda Bain,
Administration Manager, for their
unstinting support. Although their roles
are more behind-the-scenes than the
CEO role the Association couldn’t
function so efficiently and effectively
without them.

Two key working groups have been
active throughout this reporting period,
one looking at business services and
revenue generation and the other
looking at the Association’s
accommodation strategy. This has
involved a lot of time and effort on the
part of directors and also staff in
supplying them with information and
reports. It is clear that the future growth
and success of the Association relies on
creating new councils in the currently
unparished parts of the county, where
more than two thirds of the total
population reside. A “New Councils
Project” is being drawn up for launch in
2017.

I would also like to thank the Chairman,
Richard Lewis and all the directors and
vice presidents for their personal support
and for their wisdom and foresight that
helps keep the Association on the right
path.
I know from discussions with CALC
colleagues from other areas that
Northamptonshire has an Association to
be proud of and that we have a very
supportive and engaged membership.
My thanks to all member councils for

The services provided to councils by the
Association sometimes go by unnoticed
by councillors causing scrutiny of value
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Membership Fee

your continued trust and support. It’s
true that the work of a clerk or councillor
is not always universally understood or
appreciated within the community but it
is certainly appreciated by me and all at
Northants CALC. It is a pleasure to do
what we can to assist clerks and
councillors in their efforts.

In Northamptonshire there are 200
parish councils, 12 town councils and 51
parish meetings (civil parishes without a
parish council). The largest council is
Rushden Town Council (electorate
22,718) and the smallest council is
Brampton Ash Parish Council (electorate
60). The smallest parish meeting is
Althorp Parish Meeting (electorate 15).
The highest precepting council is
Rushden Town Council (£809,802) and
the lowest (of the ones that precept at
all) is Catesby Parish Meeting (£90).
Together, councils in Northamptonshire
raise over £9.4 million in precept per
annum.

Danny Moody
Chief Executive
Association Staff
Position
Chief Executive
Training & Development
Manager
Administration Manager

Name
Danny Moody
Anne Kirkland
Linda Bain

98% of the councils in the county are in
membership of the Association. The
membership fee includes the County
Association subscription and an
affiliation fee to the National Association
of Local Councils.

Honorary Officers & Auditor
The following were elected at the AGM
on 17 October 2015 to serve for one
year:
Name
Paul Blantern
Jeffery Greenwell
Catherine Lomax
Gwen Radcliffe
Gordon Shorley
Kate Brown Accountants

The membership fees are set by the
AGM each October.

Title
President
Vice President
Vice President
Vice President
Vice President
Auditors

£
2016

£
2017

150.00

150.00

County Association
(per elector)

0.2250

0.2250

Board of Directors

NALC affiliation
(per elector)

0.0560

0.0660

The following were elected at the AGM
on 17 October 2015 to serve for one
year:

Nb: The Northants CALC fee for councils
with more than 10,000 electors is capped at
£2,400.00.

Name
Peter Allen
Peter Byng
Linda Carter
Lynn Lavender
Richard Lewis
John Marshall
Lynne Taylor
Vacancy

st

Year Ending 31 March
Base rate
(per council)

Internal Audit Service

Current Role
Director
Vice Chairman
Director
Director
Chairman
Director
Director

172 of the 212 parish and town councils
in Northamptonshire used the Internal
Audit Service from Northants CALC for
the year ending 31 March 2016.
A team of specialist auditors are
contracted by the Association to provide
the service to parish and town councils,
ranging from the smallest with annual
expenditure of less than £1,000 to the
largest with annual expenditure in
excess of £800,000.

Director
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Internal Audit is a key component of the
system of internal control. The purpose
of internal audit is to review whether the
systems of financial and other controls
over a council’s activities and operating
procedures are effective.

replaced by Mike Scott. In March 2016
John Marshall resigned and was
replaced by Sara Homer. Michael made
a big impact in a very short tenure, and
John played a key role in helping the
Association transition to its new, modern
and fit for purpose governance model.

It is essential that the internal audit
function is sufficiently independent of the
other financial controls and procedures
of the council which are the subject of
review.

None of the directors or honorary
officers are or ever have been
remunerated and so the Association
owes an enormous debt of gratitude to
all those that give up their time freely
and willingly. No matter how long the
involvement of each individual, the
Association is greatly enriched by the
wealth and breadth of knowledge that
directors and vice presidents offer and
the sector in Northamptonshire is
stronger for their efforts.

The person or persons carrying out
internal audit must also be competent to
carry out the role in a way that will meet
the business needs of each local
council.
Member Enquiry Service (MES)

The Member Enquiry Service (MES)
launched in 2012. It is an email-based
enquiry service for member councils that
provides a timely response to noncomplex, generic enquiries.

Local Council Award Scheme (LCAS)

Four councils had achieved
accreditation under LCAS as of 31
March 2016: Chelveston-cum-Caldecott
Parish Council (Quality), Brackley Town
Council (Quality), Higham Ferrers Town
Council (Quality) and Weedon Bec
Parish Council (Foundation).

MES is operated on a volunteer basis by
a team of four knowledgeable and
dedicated clerks all of whom are CiLCA
trained. Thanks go to Nikki Daft, Erica
Fothergill, Helen Hoier and Rosie Smart
for their continued support and
dedication.

All councils are
encouraged to
consider going
for
accreditation.
There’s a level
for everyone:
Foundation
recognises
Cllr Richard Gell, Mayor of
sound standard
Higham Ferrers Town Council
practice, Quality receiving the LCAS Certificate
from Northants CALC
recognises
President, Dr Paul Blantern
good practice
(Oct 2015).
and Quality
Gold recognises best practice in all
aspects. Councils can accredit at one
level and then work towards a higher
level if they choose.

Leavers & Joiners

There have been several comings and
goings in the report period that are
worthy of recording. David Hill retired as
Vice President in July 2015 after almost
thirty years of involvement with
Northants CALC. David was a past
chairman and Hon Treasurer and was
instrumental in bringing the
Association’s finances into the modern
era. Eclipsing even David’s tenure
though is Bernard Lock, who retired from
the defunct Hon Treasurer role in
October 2015. The start of Bernard’s
involvement is denoted in the records
with a “?” because it is so far back no
one can remember, not even Bernard!

Printed or electronic copies of this
Annual Report and further details
are available on request.
Please e-mail info@northantscalc.com.

Two director vacancies have been filled
in the report period. In September 2015
Michael Heaton resigned and was
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